UY BAN CHUNG KHOAN NHA NUOC CAP CHUNG NHAN PANG KY CHAO BAN CO
PHIEU RA CONG CHUNG CHI CO NGHIiA LA VIEC PANG KY CHAO BAN CO PHIEU PA
THU'C HIEN THEO CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y
PAM BAO GIA TRI CUA CO PHIEU. MQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP
PHAP.

BAN CAO BACH

CONG TY CO PHAN IN VA BAO Bi BINH PINH

(Gidy chirng nhdn PKKD lan dau s6 056455 do S¢ Ké Hoach va Pau tw Binh Dinh cdp ngay
12/02/1999, dang ky thay déi lan thir 3, ngay 23/01/2008 )

CHAO BAN CO PHIEU RA CONG CHUNG

(Pang ky chao bdn s6... ... ... /DKCB do Chii tich Uy ban Chitng khodn Nha nuée cap ngay
thang  nam )

1.B

BIPRICA
BAN CAO BACH NAY VA TAI LIEU BO SUNG SE PUQC CUNG CAP TAI
CONG TY CO PHAN IN VA BAO Bi BINH PINH
Tru s&: 20 Nguyén Vin Trdi, TP.Quy Nhon, Tinh Binh Dinh
Dién thoai: (84-56) 523220 — (84-56) 522234 Fax: (84-56) 524366

CONG TY THNH CHUNG KHOAN NGAN HANG PT&PT VIET NAM (BSC)
Tru s¢ chinh: Tﬁng 10, Vincom A, 191 Ba Triéu, Q Hai Ba Trung, Ha N6i

Dién thoai : (84.4) 22200 673  Fax: (84.4) 22200 669

Chi nhanh :Lau 9, 146 Nguyén Cong Tri, Quan 1, Tp Ho Chi Minh

Dién thoai :(84.8) 38218 886  Fax: (84.8) 38218 510

PHU TRACH CONG BO THONG TIN

Ong : Tran Ngoc Khanh Chirc vu: Phé giam déc

bién thoai: (056) 523220 Fax: (056) 524366
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CONG TY CO PHAN IN VA BAO Bi BINH PINH

(Gidy chitng nhdn PKKD lan dau s6 056455 do S¢ Ké Hoach va Pau twe Binh Pinh cdp
ngay 12/02/1999, dang ky thay déi lan thir 3, ngay 23/01/2008)

CHAO BAN CO PHIEU RA CONG CHUNG

= Tén cd phiéu: Cb phiéu Cong ty C6 phan In va Bao Bi Binh Dinh
= Me¢énh gia: 10.000 dong/c6 phan
* Gid ban:

- Cb dong hién hiru:  10.000 ddng/cd phan
= Tong sé lugng chio ban: 600.000 cb phan, trong dé:

- Chao ban 600.000 c¢b phiéu cho cd dong hién hiru theo ti 16 2:1 (C6 dong s hitu 01
¢0 phan ¢6 01 quyén, 02 quyén dugc mua 01 ¢6 phan trong dgt chao ban nay).

TO CHUC TU VAN:
CONG TY TNHH CHUNG KHOAN NGAN HANG PT&PT VIET NAM
Tru s6 chinh: Téng 10, VINCOM A, 191 Ba Tri¢u, Q. Hai Ba Trung, Ha Noi

Dién thoai : (04) 22200 673 Fax: (04) 22200 669

Chinhanh : Lau 9, 146 Nguyén Cong Tra, Quan 1, Tp H6 Chi Minh
Dién thoai : (08) 38218 886 Fax: (08) 38218 510

TO CHUC KIEM TOAN:

CONG TY TNHH KIEM TOAN VA KE TOAN AAC
Tru s chinh: S6 217 Nguyén Vin Linh , Thanh Ph Da Ning
Dién thoai: (0511) 3655 886 Fax: (0511) 3655 887
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PHAN I - CAC NHAN TO RUI RO

Cong ty xin luu y cac nha dau tu vé cac nhan to rui ro c6 thé anh hudng to1 két qua
san xuat kinh doanh cua cong ty qua do gian ti€p anh huong téi gia c6 phi€u chao ban khi
cac nha dau tu xem xét viéc dau tu vao cong ty.

1. RUI RO VE KINH TE:

Nganh in va bao bi ciing nhu céc nganh kinh té khac déu mang tinh chu ky va phy
thudc vao su phat trién ciia nén kinh té. Nén kinh té Viét Nam dang dan thoat khoi suy
thodi khi tdc do ting truong nam 2009 dat 5,32% va trd thanh mot trong nhimg qudc gia
c6 murc ting trudng cao nhat trong khu vuc. Tuy nhién, boi chi ngan sach, giai phap kich
cau cta Chinh phu, ting trudng tin dung cao trong nim 2009 dong thoi nhap siéu dang c6
chiéu hudng tang cao trd lai s& 14 4p lyc rit manh 1én mit bang gia nam 2010. Cac yéu t6
nay gan lién voi chi phi dau vao nén c6 thé anh huong dén két qua kinh doanh cua cac
cong ty trong nganh.

2.  RUIRO VE LUAT PHAP

Cong ty hoat dong theo mé hinh cong ty c6 phan, hoat dong cta cong ty duoc diéu
chinh boi: Ludt Doanh Nghi¢p, Luat Ching Khoan, Luat Thuong Mai... Tuy nhién, Luéat
va cic van ban dudi Luat ciia Viét Nam vin dang trong qua trinh hoan thién, do d6 bat ky
su thay d6i ndo trong cac quy dinh va cac chinh sach nay déu s& anh huong dén hoat dong
kinh doanh cta cac Cong ty trong nganh. Ngoai ra, khi gia nhap WTO, doi hdi doanh
nghiép phai ndm viing va am hiéu luat phap ciing nhu cac thong 1¢ qudc té nham bao vé
doanh nghiép tranh nhitng rii ro tiém an c6 thé phat sinh.

3. RUI RO HOAT PONG KINH DOANH

Do nguyén vat liéu ddu vao chiém ty trong 16n nén su bat 6n cua gia ca nguyén vit
lidu dau vao 1a yéu té tac dong nhiéu dén hoat dong san xuét kinh doanh cta cac cong ty
trong linh vuc in va bao bi. Bé han ché rui ro nay cong ty phai 1ap ké hoach mua nguyén
vat lidu nhimng thoi diém gia tt va du trir ngudn nguyén liéu dé hoat dong san xut duoc
lién tuc.

Ngoai ra, hién nay trén thi truong c6 nhidu cong ty hoat dong trong cung linh vuc;
vi vay ap lyc canh tranh rat cao. Bén canh d6, Viét Nam d3 gia nhap WTO sé€ tao diéu
kién cho cac doanh nghi¢p nudc ngoai voi trinh d0 cong ngh¢ cao, chuyén nghi¢p tham
gia vao thi truong lam gia tang strc €p canh tranh.

Nhung véi bé day kinh nghiém, am hiéu thi truong dia phuong, khéng ngimg doi
méi day chuyén san xuat, cong nghé hién dai, nang cao trinh 6 quan 1y, Cong ty van hoat
dong hi¢u qua trude ap luc canh tranh.

4.  RUIRO CUA PQT CHAO BAN:

4.1. Ruiiro caa dot chao ban
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Dot chao ban da duoc Dai hoi ddng ¢ dong thong nhit va thong qua. Ngoai ra,
Cong ty cung véi don vi tu van di tinh toan k¥ ludng can ct vao tinh hinh thi trudng, gia
chao ban va muyc dich huy dong vén phi hop. Tuy nhién, rii ro lién quan dén dot chao ban
1a khong thé loai trir vi ngoai nhitng 1y do khach quan khong thé kiém so4t thi cac yéu to
thudc tam 1y ctia nha dau tu sé& anh hudéng dén dot chao ban chimg khoan cua cong ty.
Trong truong hop khong chao ban hét, sb luong ) phén con lai s€ dugc Hoi déng Quan
tri Cong ty quyét dinh ddi tuong ban va gia ban, nhung dam bao khong thip hon gié tri
thyuc hién quyén cho ¢ dong hién hitu, theo phuong thirc chio ban riéng 1¢.

4.2. Rii ro dy an

Muc dich cua dot chao ban nay 1a huy dong vén dé dau tu may in offset 4 mau
Komory va mdt sb may moc thiét bi khac phuc vu san xudt. Chién luge dai han nhim mé
rong quy mo san xuat, gop phan gia tang hidu qua, loi nhuan. Véi bé day kinh nghiém cua
ban lanh dao Cong ty trong linh vyc in 4n va bao bi thi nguén von ludn duoc st dung mat
cac hiéu qua nham gia tang loi ich cua cac c6 dong.

4.3 Riii ro pha lodng c6 phiéu

Cong ty thyc hién phat hanh ting vbn diéu 18 tir 12 ty dong 1én 18 ty ddng. Trong
truong hop chio ban thanh cong thi s ¢6 phiéu cta cong ty s& 1a 1.800.000 c6 phan. Nhu
vay, v6i s6 luong c¢d phiéu chao ban trong dot ndy bang 50% luong ¢6 phiéu dang luu
hanh cta Cong ty. Sau khi lugng c6 phiéu chiao ban nay chinh thic duge dua vao giao
dich trén thi trudng, thu nhap trén mdi c6 phan s& bi pha lodng . Viéc pha lodng c¢b phiéu
¢6 thé dugc minh hoa nhu sau:

- Thu nhap co ban trén mdi c6 phan (EPS):
3.750.000.000

EPS = = 2.083
1.800.000

- Gia tri s6 sach trén mdi c¢6 phan (BVPS) :

21.363.926.258

BVPS = = 11.869
1.800.000
Loi nhui kié
STT Noi dung Pon vi tinh | -1 Mhudn du kien
2010
1 | Loi nhuan sau thué TNDN du kién DPng 3.750.000.000
2 | Vén chi s hitu cudi nim 2009 Pong 15.363.926.258
3 | Vbn chi s6 hiru sau khi phat hanh Poéng 21.363.926.258
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4 | Sb lugng cb phan cubi nam 2009 C6 phan 1.200.000
5 | S6 lugng cb phiéu sau khi phat hanh C6 phan 1.800.000
6 | EPS trudc khi phat hanh cb phiéu (=1/4) Pdng/co phan 3.125
. f:PIS/S?iéu chinh sau khi phat hanh c6 phiéu Déng/cd phin 5083
o gl/z )tri s6 sach trude khi phat hanh co phiéu Déng/ch phin 17,803
o |Gid tri sO sach sau khi phat hanh cb phiéu Déng/cd phin 11.860

(3/5)

5. RUI RO KHAC

Céc rui ro bat kha khang nhu thién tai (dong dat, bdo lut, han han), hoa hoan, chién
tranh, dich bénh, khung b,... khi xay ra déu gy anh hudng it nhidu dén hoat dong san

xuat kinh doanh cta Cong ty.

BIDV Securities Ltd. (BSC)
Website: www.bsc.com.vn
Email: service@bsc.com.vn




Cus

BIPRICA BAN CAO BACH

PHAN II - NHUNG NGUOI CHIU TRACH NHIEM CHINH
POI VOI NOI DUNG BAN CAO BACH

1. TO CHUC CHAO BAN

CONG TY CO PHAN IN VA BAO Bi BiNH PINH
Ong Nguyén Nhuong Chu tich HPQT kiém Giam Ddc Cong ty

Ba Ho Thi Binh Ké Toéan trudong
Ba Nguyén Thi Mai Hoa Truéng Ban Kiém Soat

Chung t6i dam bao rang cac thong tin va sb lidu trong Ban céo bach nay 1a phu hop
v6i thue t& ma chung t61 dugc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. TO CHUC TU VAN
CONG TY TNHH CHUNG KHOAN NGAN HANG DAU TU VA PHAT

TRIEN VIET NAM
Ong P Huy Hoai Giam Déc Cong ty
Ong Nguyén Quéc Tin Giam déc CN TP. HCM

Bén co bach nay 1a mot phan cua hd so chiao ban do Cong ty TNHH Chung khoan
Ngén hang Pau tu va Phat trién Viét Nam (BSC) tham gia 1ap trén co sé Hop dong tu van
v6i Cong ty Co phan In va Bao Bi Binh Pinh. Ching t6i dam bao rang viéc phan tich,
danh gia, lya chon ngdn tir trén Ban cao bach nay da dugc thuc hi€én mdt cach hop 1y va
can trong trén co s& cac thong tin va s liéu Cong ty C6 phan In va Bao Bi Binh Pinh
cung cap.
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PHAN III - CAC KHAI NIEM

Cac tir hoac nhom tir viet tat trong Ban cao bach nay c6 ngi dung nhu sau:

+ UBCKNN
« TTGDCK
« T6 chue dang ky chio ban

¢ T06 chure tr van chao ban

* Cong ty/BIPRICA
« Cb phiéu

+ Cong ty/BIDIPHAR
« HDbQT

+ bHDBCD

+ BKS

+ CBCNV

* VND

+ ISO
+ SXKD

: Uy ban Ching khoan Nha nuéc
: Trung tdm Giao dich Ching khoan
: Cong ty C6 phan In va Bao Bi Binh Pinh

: Cong ty TNHH Chung khoan Ngan hang Pau tu va
Phat trién Viét Nam (BSC)

: Cong ty C6 phan In va Bao Bi Binh Dinh

: C6 phiéu cta Cong ty C6 phan In va Bao bi Binh Pinh
: Cong ty Duoc — Trang thiét bi Y té Binh Pinh

: Hoi dong quan tri

: Pai hoi déng c6 dong

: Ban kiém soat

: Can b9 - cong nhan vién

: Pong Viét Nam

: Chung chi vé h¢ thong quan 1y chit lugng

- San xuit kinh doanh
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PHAN IV — TINH HINH VA PAC PIEM CUA TO CHUC CHAO BAN

1. TOM TAT QUA TRiNH HINH THANH VA PHAT TRIEN

1.1. Gi6i thiéu vé cong ty:

Tén day du : CONG TY CO PHAN IN VA BAO Bi BINH BINH

Tén tiéng Anh  : BINH DINH PRINTING & CARTON STOCK CORPORATION
Tén viét tat : BIPRICA

I1.B

Logo :  BIPRICA

Try s : $6 20 Nguyén Vian Trdi — Tp. Quy Nhon — T.Binh Dinh
Dién thoai : (056) 523220 - 522234

Fax : (056) 524366

Website : http://www.biprica.binhdinh.com.vn

Email : biprica@dng.vnn.vn

Gidy chimg nhan PKKD lan dau sé 056455 do S Ké Hoach va Pau tu Binh
Dinh cip ngay 12/02/1999, ding ky thay ddi 1an thu 3, ngay 23/01/2008).

Vén didu 1&6 cia Cong ty C6 phan In va Bao Bi Binh Dinh hién nay:
12.000.000.000 dong (Muwoi hai ty dong).

Co ciu vén diéu 1¢ tai thoi diém trwée khi chao ban (31/05/2010)

| mdarmivsnto [socominsdnt | riuk |

Cb dong Nha nuéc 260.000 21,67%
Cb dong noi bo 322.731 26,89%
Cb dong bén ngoai 617.269 51,44%

[ b [ ] e

Nguén: BIPRICA
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Hoat dong san xuit kinh doanh chinh ciia cong ty:

e San xuét cac loai bao bi: carton, nhua, vai, nhua trang nilon, nhom, sat tay,
g0, phit;

e San xuét gidy cac loai;

e In: nhan hop thubc, nhin bao bi, cac to truyén thong, tap san, tap chi chuyén
nganh & dia phuong, nhin mac, biéu miu, catalogue gidi thiéu san pham va
cac san pham khac theo quy dinh hién hanh;

e Kinh doanh nguyén li¢u, phu li¢u phuc vu cho nganh bao bi, giéy, in; Ché
bién hang lam san xuét khau va tiéu thu noi dia;
e Kinh doanh v4n tai hang hoa bang 6 to;
e Dich vu cho thué kho bai.
1.2.  Lich sir hinh thanh va phat trién

Cong ty C6 phan In va Bao bi Binh Pinh (Biprica) dugc chinh thirc thanh 1ap nim
1999. Tién than 1a 02 xudng In va Bao bi cia Cong ty Dugc — Trang Thiét Bi Y Té Binh
Dinh. Trong d6 Nha nudc giit ¢6 phan chi phdi, c6 phan dic biét theo Nghi Pinh 44/ND-
CP ngay 29/6/1998 ctia Chinh Phu.

Dén nay Biprica di c¢6 03 co so san xuét v6i 240 cong nhan. Nha may bao bi carton
dugc xay dung trén mit bang rong 9.000 m? v6i hé théng nha xuéng va cong trinh trén
4.000 m?. Hé thong may moc thiét bi phuc vu san xudt thing carton dam bao san xudt
khép kin 100%, v6i cong suat 20.000m*/ngaytuong dwong 10.000 thing carton/ngay.

Hién nay, Biprica 12 nha cung cép chinh thing carton cho phan 16n khach hang &
khu vuc Mién Trung.

Trong nhitng ndm g?m day, cong ty da dat dugc mot s danh hiéu do t6 chirc Lién
hi€p cac hoi Khoa hoc va k¥ thuat Viét Nam trao tang.

Nam 2008: Cap vang Thuong hi¢u Viét hoi nhap WTO - Top Ten nganh hang bao
bi carton.

- Niam 2008: Siéu clip Thuong hiéu manh va phit trién bén viing.

- Niam 2009: Cup vang Thuong hidu Viét lan thtr 6 ( kém theo gidy ching nhan cong
b thuong hiéu ).

- Niam 2010, Cong ty ciing nhan dugc Cip Thuong hi¢u xanh phat trién (Thwong
hiéu vé bao vé méi trwong) do Hoi dong Trung uong, Trung tAm nghién ctru gido
duc méi truong va phat trién, Trung tim ung dung va phét trién Thuong hiéu Viét
thudc Lién hi¢p cac hdi Khoa hoc va ky thuat Viét Nam trao tang.
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2. COCAUTO CHUC CONG TY

So d6 to chirc cia Cong ty duge mo ta chi tiét nhu sau:

Pai hoi dong c6 dong

A 4 A4

H§i dong quan tri e -------------oooo ] Ban kiém soat

y

Giam doc die¢u hanh .

Phé giam doc
i A 4 ¢
| v }

Phé giam doc |«

A 4

Phong k¥ thuat Phong ké toan Phong ké hoach Phong TC
Co Dién tai chinh kinh doanh hanh chinh
Y
. . }
Phan xuwéng Phan xwéng in Phén xwéng
bao bi san xuat giay
-------------------------- > : Quan h¢ lién két, phéi hop
- : Quan hé truc tuyén

3. CO CAUBQ MAY QUAN LY CUA CONG TY:

Cong ty cd phén In va Bao bi Binh Dinh dugc t6 chic va hoat dong theo Luat
Doanh nghiép ctia Qudc hoi nude Cong hoa xi hoi chu nghia Viét Nam sé 60/2005/QH11
ngay 29/11/2005, c¢6 hi¢u luc thi hanh tr ngay 01/07/2006. Cac hoat dong cua Cong ty
tuan thu Luat doanh nghiép, cac Luat khac co6 lién quan va Diéu 1¢ Cong ty duogc DPai hoi
c6 déng nhét tri thong qua.

> Pai hji dong co dong

Gom tat ca cac c6 dong co quyén biéu quyét, 13 co quan quyén luc cao nhét cua
Cong ty, quyét dinh nhiing vin dé ma Luat phap va Diéu 1¢ Cong ty quy dinh. Dic biét
cac ¢ dong s& thong qua cac bao cdo tai chinh hang nim cua Cong ty va ké hoach tai
chinh, san xuét kinh doanh cho nim tiép theo.
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> Héi dong quan tri

La co quan quan Iy Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh moi
van dé lién quan dén muc dich, quyén loi Cong ty, trir nhitng van dé thudc thim quyén cia
Pai hoi dong c6 dong. HDQT c6 trach nhiém gidm sat Giam ddc diéu hanh va nhiing
ngudi quan 1y khac. Quyén va nghia vu cia HPQT do Luat phap va diéu 1é Cong ty, cac
quy ché noi bo ctia Cong ty va Nghi quyét PHDCPD quy dinh.

> Ban Kiém soat:

La co quan truc thuoc PHPCD do PHDBCD bau ra. Ban kiém soat c¢6 nhiém vu
kiém tra tinh hop 1y, hop phap trong diéu hanh hoat dong kinh doanh, bo c4o tai chinh
ctia Cong ty. Ban kiém soat hoat dong doc 1ap véi HPQT va Ban Giam ddc.

> Ban Giam dbc:

Giam dbc 1a nguoi dai dién phéap luat ciia Cong ty, 1a ngudi diéu hanh va c6 quyén
quyét dinh cao nhit vé tit ca cac van dé lién quan dén hoat dong hang ngay ctua Cong ty
va chiu trach nhiém truéc HDQT vé viéc thuc hién céc quyén va nhi€ém vu duoc giao. Pho
Giam ddc va trudng cac bo phan chirc ning 1a nguoi gitp viée cho Giam ddc va chiu trach
nhiém trude Giam dbc vé phan viéc duoc phan cong, cha dong giai quyét nhimg cong viée
duge Giam ddc tiy quyén va phéan cong theo ding ché do chinh sach ciia Nha nudc va
Diéu 1¢ ciia Cong ty.

> Bo phan hanh chinh: Bao gdm céc phong chirc ning
v/ Phong To chitc - Hanh chinh:

- Sap xép bo may t6 chirc nhan su phu hop voi yéu cau san xuét kinh doanh cia
Cong ty.

- Xay dung ké hoach tuyén dung, dao tao nang cao chét lugng ngudn nhan luc.

- Xay dung ndi quy, quy ché vé cong tac lao dong, tién luong.

- Tong hop bao céo, phan tich chét luong ngudn nhan luc ciia Cong ty.

- Thyc hién chirc ning van thu, luu trit, quan 1y con ddu, danh may, quan ly tai
san, trang thiét bi khdi van phong; Cong tac bao vé, an toan lao dong, phong

chéng chay nd, vé sinh, y té... . Chiu trach nhiém thuc hién céac thu tuc phap 1y,
cac gidy phép lién quan dén hoat dong san xuét kinh doanh ciia Cong ty.
v Phong ké toan - tai chinh:

- Xay dung ké hoach va theo dai quan 1y tinh hinh str dung nguén vén ctiia Cong
ty, tham muu, dé xuit cac bién phap phat trién ngudn von, sir dung ngudn vén
cua Cong ty co6 hi¢u qua.

- Lap va phan tich bao céo tai chinh dinh ky quy va nim dé phuc vu cho cong tac
quan 1y va hoat dong san xuat kinh doanh ctia Cong ty. T6 chirc diéu hanh b
méy ké toan, xdy dung cac thi tuc ho so, so sach, chimg tir ké toan, quy trinh
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luan chuyén chimg tir phuc vu cong tac ké toan, thong ké cua Cong ty; Panh
gia murc do tin cay va tinh toan dién cta cac thong tin tai chinh;
- Tham muu cho Giam ddc vé viée kiém soat hiéu qua chi phi ddi voi cac hoat
dong cua Cong ty.
v' Phong ké hoach kinh doanh

- Chiu trach nhiém dinh hudng, lap ké hoach phat trién san xuat kinh doanh
chung toan Cong ty.

- Xay dung ké hoach tiép thi toan dién va cu thé trén co so phan tich ky thi
truong, c6 chién luoc tiép thi dbi véi timg thi truong phu hop theo thoi diém.

- Quan tri cac phan hanh cong nghé thong tin toan Cong ty. T6 chirc va thuc
hién cac 6ng tac truyén thong, quang ba hinh anh Cong ty. Thiét 1ap cic moi
quan hé voi khach hang nham md rong thi trudng ban hang va nang cao ning
lyc san xuét kinh doanh cia Cong ty.

v’ Phong k¥ thuit -co dién:

- Quan ly viéc st dung may moc, thiét bi trong hoat dong san xuét kinh doanh
cua Cong ty.

- Thuyc hién cong tac bao tri, sua chira, xay lép mdi may moc, thiét bi, dién, nudc
trong Cong ty, ddm bao phuc vu san xuat lién tuc, an toan.

- Thyc hién chiic ning nghién ctru dé SX san phim méi, thay d6i cong nghé, cai
tién, nang cAp va mua sim, trang bi thém may, thiét bi cho Cty nhim nang cao
nang luc san suat va chat luong san pham.

- Quan ly va bao quan, duy tu bao dudng duy tri su hoat dong t6t, thuong xuyén,
1au bén cua thiét bi may moc, vat tu.

- T churc tot hé théng kiém tra CLSP cho timg cong doan san xuat, ting san
pham dé dam bao hang hod ban ra dat chit luong.

> B0 phin sin xuit: Bao gdm cac xudng san xuét
v/ Xwéng san xuat bao bi: San xuit cac loai bao bi carton theo ké hoach Cong ty
giao.
v/ Xwéng in: In nhin hop thude, nhin bao bi, cac to truyén thong, tip san, tap chi,
nhan mac, biéu mau, catalogue gidi thiéu san pham phuc phu khach hang.
v/ Xwéng san xuit gidy: San xuit gidy cac loai, dap tng nhu cau san xuit bao bi
carton cua phan xudng Bao bi va ban ra thi truong.
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4. DANH SACH CO PONG
4.1. Co ciu ¢ dong truéc khi chao ban (31/05/2010)

Co dong nha nuéc 260.000 21,67 1 1 -
Co ddng bén trong 322.731 26,89 87 - 84
- Hoi ddng quan tri 103.634 8,64 5 - 5
- Ban kiém soat 22.044 1,84 3 - 3
- CBCNV 197.053 16,42 79 - 79
Co dong bén ngoai 617.269 51,44 267 - 267
- Trong nudc 617.269 51,44 267 267
- Nudc ngoai - - - - -

| Tongegng | 1a0ow0 10 | x| 1] 3]

Nguén: BIPRICA

4.2. Danh sach co dong nam giir trén 5% von co phan cia cong ty

Cong ty Duge-TTBYT | 20 Nguyén Vin Trdi, TP.Quy ,
Binh Dinh Nhon, Tinh Binh Dinh 260.000 | 21,67%

Nguén: BIPRICA

4.3. Danh sich c6 dong sang lap va ti 1¢ ¢6 phin nim giir

(Theo Gidy chirng nhin DPKKD s6 056455 do S K¢ hoach va Pau tu Binh Dinh cip
lin diu ngay 12/02/1999 va ding ky thay ddi lin thir 3 ngay 23/01/2008)

DVT: dong

Cong ty Duoe-TIBYT | (o Nam | 21.67% 260.000 2.600.000.000
Binh Dinh

Nguén: BIPRICA
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5. DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TO CHUC
CHAO BAN, NHUNG CONG TY MA TO CHUC CHAO BAN PANG NAM
GIU QUYEN KIEM SOAT HOAC CO PHAN CHI PHOI, NHUNG CONG TY
NAM QUYEN KIEM SOAT HOAC CO PHAN CHI PHOI POI VOI TO
CHUC CHAO BAN.

5.1. Nhirng cong ty me va cong ty con ciia to chirc chao ban, nhirng cong ty ma to
chirc chio bin dang nam giir quyén kiém soat:

Khoéng co
5.2. Cong ty nim co phan chi phéi d6i véi to chirc chao ban:

CONG TY DUQC — TRANG THIET BI Y TE BINH PINH
- Vén diéu 1¢ : 123.675.000.000 VND

- Dia chi : 20 Nguyén Vin Trdi, TP.Quy Nhon, Tinh Binh Dinh
- Dién thoai: (056).3846500 Fax: 0563.846846

- Nganh nghé kinh doanh: San xudt, mua ban hang dwoc pham, dwge liéu, may moc
thiét bi, dung cu, vat tw nganh y té: San xudt, mua ban, lcfp dat thiét bi co dién
lanh, hé thong cung cdp khong khi lanh tiét tring, hé thong cung cdp 6 xy, nito
phuc vu nganh y té va san xudt dwege pham; Sira chita, bdo tri, bio dwong trang
thiét bi, mdy méc, dung cu trong linh viee y té va san xudt diege pham.

- Ty 1& nam giir tai BIPRICA 21,67% vén diéu 1.
6. HOAT DONG KINH DOANH
6.1. Co ciu doanh thu, lgi nhuén cac san pham, dich vu qua cic nim.

Trong giai doan 2007-2009 hoat dong san xuat kinh doanh ctia Cong ty gip nhiéu
khé khin do chiu dnh huong ciia khing hoang kinh té. Vat tu nguyén liéu ddu vao ting
gi4, strc mua hang héa giam sat, va nhat 1 sy canh tranh gay git trong linh vy, nganh
nghé in 4n va san xuit bao bi gidy. Mot s may moc thiét bj cii, thuong hu hong va mot sd
hoat dong qua tai. Pic biét trong nhitng nim qua, tinh hinh thoi tiét dién bién phic tap,
mua 1 kéo dai, nhét 1a trong nam 2009, con bao s6 9 vasd 11 gay mua to, bao 16n, 1 lut
lam anh hudng dén tinh hinh hoat dong san xuat kinh doanh cta doanh nghiép.

Tuy nhién, dugc sy quan tam giup do cua cac S¢ ban nganh chirc nang trong tinh,
su chi dao chat ché cua HPQT, sy quan ly diéu hanh siu sat cia Ban giam ddc va doi ngtl
can bo lanh dao, quan ly Cong ty da vugt qua nhitng kho khéan thach thtrc, thuc hién hoan
thanh tot nhiém vy SXKD trong giai doan 2008 - 2009 véi két qua sau:

a. San lwong san pham hai nim 2008 - 2009:

Trong nhiém ky III (giai doan 2007-2009), d6i véi nhitng khach hang cii, khach
hang truyén théng, s6 luong bao bi dit hang mdi nim tiang tir 20-30% do téc do ting
truong cua tung doanh nghiép, dac biét 1a Cong ty Dugc-TTBYT Binh Dinh (BIDIPHAR)
va cac Cong ty thanh vién trong hé thdng BIDIPHAR ma CTCP In va Bao bi Binh Pinh 13
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mot trong nhitng thanh vién dwoc sy hd tro, giup d& ciia BIDIPHAR dé mdi nim déu co
dugc thi phan 6n dinh va ting trudng cao.

In ofsset Hop, nhan 69.319.666 |  46.260.755 | 55.131.630
Thung carton Thung 3.584.768 4.970.404 6.936.553
Khac Tén 1,8 1,9 1
Téng cong 72.904.434 51.231.159  62.068.184

Nguén: BIPRICA

Ngoai ra, Cong ty phat trién thém nhiéu khach hang vdi cac loai san pham thung,
hop moi nhu thanh long & Binh Thuén; bia, nudc gidi khat va thuy san & Phu Yén, Nha
Trang, Quang Ngai; bao v€ thuc vat & Ha N1 chi nhanh Binh Dinh... Tuy nhién, Cong ty
cling d xem xét, cat giam bot don dat hang cia nhitng khach hang co cong ng diy dua
kho doi, mat kha nang thanh toan, nhat 1 khach hang gd trong thoi ky khing hoang kinh
té vira qua.

Trong nhiém ky giai doan 2007-2009 binh quan mdi thang thuc té san xut
400.000-450.000m" carton. Trong khi d6 nhiém ky II (giai doan 2004-2006), binh quan
mdi thang chi san xuit 250.000-300.000m’ carton. Mirc ting san luong bao bi carton tir
30- 40% so v&i nhiém ky I1.

Sén lugng in offset: san lugng c6 tang hon so nhiém ky II nhung mac d gia tang
khong dang ké. Trong 9 thang ndm 2010 san luong in ofset dat mirc 55 triéu don vi (ting
19% so vo1 nam 2009). Bén canh do, san lugng thung carton da vuot muc ca nam 2009
dat t61 gﬁn 7 triéu don vi.

b. Doanh thu sian pham hai nim 2008 -2009:

In offset 13.421 28 14.448 29 12.768 26
Thung carton 32.717 68 34.238 67 34.979 72
Khac 2.112 4 1.208 4 983 2
Tong cong 48.250 | 100 49.894 | 100 48.730 | 100
Nguén BIPRICA
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Gi4 bao bi carton trén thi trudng gitt mirc on dinh & cic ndm 2004-2006 binh quan
6.000d/m” carton. Nhung dén giai doan cubi nim 2007, dau nim 2008 do khing hoang
kinh té nén nguyén liéu vat tu dau vao dot bién ting cao. Do vay, gia bao bi carton ciing
tang theo c6 luc 1én dén 9.000 -10.000d/m?, kéo dai dén cudi nam 2008 sang nam 2009 thi
bt dau 6n dinh gid va gitt & muc khoang 7.000-8.000d/m?. Gid mit hang in offset ciing
tang cao do nguyén liéu du vao ting.

Nho su gia tang gia bao bi carton va in offset nén doanh thu nam 2009 dat 49.894
triéu déng trong d6 doanh thu in offset dat 14.448 tri¢u déng, doanh thu thung carton dat
34.238 triéu ddng ting nhe so v&i nam 2008. Trong 9 thang 2010 doanh thu tir thing
carton van duy tri ty trong cao trong co cau doanh thu ciia cong ty dat gan 35 ty dong.

¢. Co ciu lgi nhuén truée thué nhém hoat dong kinh doanh dich vu:

In offset 1.160 28 1.169 29 788 28
Thung carton 2.820 68 2.700 67 1.971 70
Khéc 167 4 162 4 56 2
T(R)ng cong 4.147 100 4.031 100 2.815 100
Nguén BIPRICA

Mic du gid ca thi trudng nguyén liéu dau vao c6 ting cao (vi chiu anh hudng cua
khing hoang kinh t€) nhung do doanh thu ting va Cong ty 4p dung nhiéu bién phap tdt
trong quan 1y va to chirc san xudt, tiét kiém chi phi, giam ty 1& hao hut nguyén liéu va san
pham hong, thu hdi tot cong ng... nén lgi nhuan trude thué nhiém ky I1I (giai doan 2007-
2009) dat 10,09 ty dong , ting so v&i nhiém ky I 1a 176%. Trong d6 loi nhuan trude thué
niam 2008 dat 4.147 triéu dong nim 2009 dat 4.031 triéu dong, 9 thang nim 2010 dat
2.814 triéu dong.

6.2. Nguyén vat liéu
e Ngudn nguyén liéu:

Ngudn nguyén liéu ddu vao cta cong ty chil yéu duoc cung cap thong qua thi truong
trong nudc. Ngudn nguyén liéu chinh dé san xuét bao bi, thung carton, in bao gom céc loai
sau:

1 Gidy Kraft Lam thing carton. | Cty TNHH Kién Triic va TM A
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Gidy kraft binh Chau
quén 3.000
tAn/nam.

Gidy in Offset: gidy Ivory, | Inbao bi, hop cac | Cty XNK Nganh In, Cty Minh
2 Bristol, Duplex, Couche, loai. Binh quan 100 | Kim Long, Cty TNHH Toan
Decal... tan/nam. Luc, Cty TNHH Hung Phat...

3 Mau OPP In bao bi DNTN Thanh Hoai

Muc in Apex, kém thudc,
4 bot phu kho, va cac vat liéu | In bao bi
khac

DNTN Thanh Hoai, Cty TNHH
Ho4 Cong Nghé Toan Cau.

Nguon: BIPRICA

. Sw on dinh ctia nguon cung cap:

Viéc chon nha cung (mg 1a mot trong nhirng tiéu chi gép phan tao nén su 6n dinh
vé chat lugng ctia san pham. Ngudn nguyén vit lidu ctia Cong ty duoc chi yéu dugc cung
cap tir cac doanh nghiép trong nuéc, cd kinh nghiém ldu nim va uy tin. Do vay, nhin
chung ngudn nguyén liéu ctia Cong ty trong nhimng ndm qua kha 6n dinh va dbi dao.

. Anh huwéng ciia gia ca nguyén vt li¢u dén doanh thu, lgi nhuén:

Chi phi nguyén vat li¢u 12 mot b phan trong gia thanh san phém. Vi¢e tang, gidam
gia ca nguyén vat lidu déu c6 anh hudng t6i két qua hoat dong kinh doanh ciia Cong ty.
Nam 2008, nim 2009 nén kinh té roi vao giai doan suy thoai, gia nguyén vat liéu dau vao
khong 6n dinh khién cho cic doanh nghiép bao bi 1am vao tinh canh kho khan va thi
truong c6 tinh canh tranh rat cao, doi hoi Cong ty phai khong ngimg nang cao hiéu qua
san xudt, nang cao chit luong san pham. Trudc tinh hinh d6 Cong ty duy tri ty 1& ton kho
hop 1y va theo ddi chit ch& nhimg bién dong trén thi trudng nguyén liu, dé kip thoi nhap
nguyén vt liéu cho phu hop ting giai doan dong thoi nang cao hiéu qua san xuat. Chinh
vi vay, chi phi san xuat ctia cong ty luén duoc duy tri & mirc on dinh trong nhitng nim gan
day.

6.3. Chi phi san xuét
> Co ciu cac khoian muc chi phi chinh ciia Cong ty:

DPVT: triéu dong

) NAM 2008 NAM 2009 972010
KHOAN MUC
Giatri | %DT | Giatri | %DT | Giatri | %DT
Gi4 von hang ban 36.468 | 75,58 | 37.635| 7543| 39.277| 8044
Chi phi tai chinh 1315] 273] 1.527] 3,06] 1908 3,91
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Chi phi ban hang 2.448 5,07 2.573 5,16 2.551 5,22
Chi phi QLDN 4.026 8,34 4.381 8,78 2.258 4,62
Chi phi khac 83 0,17 373 0,75 35 0,07

Téng chi phi 44.340 91,90 | 46.489 93,18 [ 46.029 94,27

Nguon: BCTC da duwoc kiém todn nam 2008,2009 va Q1,02/2010 ciia BIPRICA

Nam 2009, du phai d6i mit voi nhitng khé khin do nén kinh té dang trong giai
doan suy thoai, gia ca hang hoa, nguyén vat lidu ting cao, khong 6n dinh. Tuy nhién, tong
chi phi cua cong ty 13 46.489 triéu dong chi ting nhe so v6i nim 2008 va trong nhitng nim
gan day tong chi phi ctia cong ty ludn duge duy tri & mirc 6n dinh chiém khoang 92 — 93%
doanh thu. Pé duy tri duge diéu nay, cong ty ludn cb gang cai tién cong nghé, ning cao
hiéu qua san xudt, hop 1y hoa quy trinh san xuat, tiét kiém giam thiéu hao hut trong qué
trinh san xuét.

Nam 2010, cong ty tiép tuc t6i wu hod qué trinh san xuét khi xay dung ké hoach
dau tu may moc, trang thiét bi, cong nghé hién dai nhu may in offset 4 mau, may chat
carton...

6.4. Trinh d¢ cong nghé
» Trinh d¢ cong nghé

Trong thoi gian qua, cong ty dd dau tw méi day chuyén cong nghé san xuét carton 7
16p chay hoi séy mén tdc d6 cao rat hidu qua, thung carton dat chét lugng cao; dau tu méi
mot 10 hoi d6t than cong suat 2,5 tAn/h cung cip hoi cho hai xudng bao bi carton va xeo
gidy theo cong nghé mdi c¢6 nhidu vu viét, tiét kiém nhién liéu. Hé thong thiét bi phan 16n
duogc nhap khau tir Nhat... dap tng duoc chét lugng, cong suit, phuc vu nhu cAu san xut.

Theo ké hoach, nim 2010 cong ty s& dau tu thém mot may in offset 4 mau Komory
Lithrone 440 va dao chat carton tim CNC cit vi tinh.

Hé théng kho dam bao diéu kién bao quan t6i wu gitip cho chét luong nguyén liéu,
thanh phdm luén 6n dinh trong qu4 trinh luwu trir.

> Quy trinh san xuit ciia Cong ty dwoc thé hién qua so do sau

Phan xuéng in offset tai 20 Nguyén Vin Trdi, Tp.Quy Nhon

Gidy Xén Xén Dan dong
in > theo > In > BE& [ > theo > goithanh
kho kich co pham

San pham in: 50 tridu don vi san pham/nam. Hoat ddng 70% cong suét.
Phan xwéng san xuat Bao bi Carton tai khu vwc 7, P. Nhon Phu, Tp. Quy Nhon.

Gidy Tao Ho Qua Dan sy Xén kich
kraft —» song [ dan > 16 day > —> co
cudn bao bi
\ 4
bong goi Dan, dong Bé goc In thung
thanh pham <= thanh thung < il L
BIDV Securities Ltd. (BSC) | carton | | ] -
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Thung carton cac loai: 2 tri¢u thung/nam. Hoat dong 70% cong suét

Phin xuwéng san xuét gidy tai khu vuc 7, Phwong Nhon Phi, TP.Quy Nhon

Gié}l Nghién Sang Bom phun Qua Qua cac

phé [ thanh [ loc | vaololudi |—» trucép [—>| 10say

liéu bot

A 4
Poéng May
goi  |¢ cudn giay
thanh
Gidy kraft cudn (chay song): 2.000 tin/nam. Hoat dong 60% cong suat.
> May méc, trang thiét bi cho cic phan xwéng

TT Tén thiét bi Nuée SX Gi4 trj
In Offset
1 | Mdy in offset 2 mau Daya Nhat ban 1.354.792.542
2 | May in 2 mau KOMURI Nhat ban 939.127.705
3 | May bé tu dong JAMA BF Nhat 642.142.857
4 | May bé xoay HIS LIH Dai Loan 321.330.952
5 | Méy trang keo UV Viét Nam 139.971.000
San xuét thung carton
1 | May san xuét thung carton K 1,8 chay 5-7 16p Viét Nam - TQ | 4.093.111.089
2 | May in 3 mau K1300x2600mm Nhat 934.330.311
3 | May xa gidy cudn Viét nam 138.833.333
4 | May boi thung khé 1.150mm Pai Loan 306.154.761
5 | May can lan xa bién B2046 (c6 may nén khi) Trung Qudc 125.202.500
Khac
1 | May Xeo Viét Nam 2.022.345.138

Nguon: BIPRICA

6.5.

Tinh hinh nghién ctru va phat trién

BIPRICA khong ngimg nd luc trong viéc tu hoan thién, khic phuc nhitng kho
khan, thuong xuyén cap nhat thong tin, cong nghé tién tién nham nang cao chat luong
san pham. Khong nging phat huy tinh sang tao va tinh than 1am viéc day trach nhiém
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cua doi ngii can bo tré, nang dong & nhiéu linh vuc khac nhau, nhung cé chung niém
tin vao dinh hudng va phat trién ciia cong ty.
6.6. Tinh hinh kiém tra chit lwong sin phim

Trong nhiéu nim qua, BIPRICA di khong ngimg d6i méi va hoan thién hé thong
quan 1y chét luong phu hop nham dap tng va théa min nhu cau ngdy cang cao cua khach
hang, nang cao uy tin va sttc canh tranh ciia Cong ty trong qua trinh hoi nhép. Can bo
kiém tra ctia cong ty c6 nhiém vu kiém tra tir nguyén liéu dau vao dén thanh pham nham
bao dam yéu cau chat luong.

6.7. Hoat dong Marketing:

Hién tai cong ty dang cung cdp san pham cha yéu cho CTCP Fresenius Kabi
Bidiphar, CTCP Dugc pham Bidiphar 1 va cac doanh nghiép trén dia ban tinh Binh Pinh.
Trong thoi gian sdp t6i cong ty tiép tuc duy tri mdi quan hé voi nhém khach hang nay bén
canh d6 mé rong tim kiém khach hang méi.

Pau nam 2010, Cong ty dd thanh lap to thi truong chuyén trach thuong xuyén dé
giao dich truc tiép voi khach hang va phat trién thi truong.

6.8. Nhin hiéu thwong mai, ding ky phat minh sang ché va bian quyén

1.B

BIPRICA
Trong nhitng nim gan day, cong ty da dat dugc mot sd danh hiéu do t6 chic Lién
hi€p cac hoi Khoa hoc va k¥ thuat Viét Nam trao tang.

- Nam 2008: Cup vang Thuong hi¢u Viét hdi nhdp WTO - Top Ten nganh hang bao
bi carton.

- Nam 2008: Siéu cap Thuong hiéu manh va phat trién bén virng.

- Niam 2009: Cap vang Thuong hiéu Viét 1an thir 6 ( kém theo gidy chimg nhan cong
b thuong hiéu ).

Riéng trong nim 2010, Cong ty ciing nhan duoc Cup Thuong hiéu xanh phat trién
(Thwong hiéu vé bao vé méi trieong) do Hoi dong Trung wong, Trung tAm nghién ctru gido
duc mdi trudng va phat trién, Trung tdm tng dung va phat trién Thuong hiéu Viét thudc
Lién hi€p cac hoi Khoa hoc va ky thuat Viét Nam trao tang.

6.9. Cac hop dong 16n dang dwoc thwe hién hodc da dwoc ky két

> Mot sé6 Hop dong mua nguyén vit liéu ciia Cong ty BIPRICA
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Cong ty XNK Nganh iy
1 In TP.HCM Giay Ivory 1,492 1-7/2010
0 TNHH Minh .
p | Congty INHHMinh 1 ic g ctol 1,663 1-6/2010
Kim Long
ong ty Co phan TM :
3 | Congty COphan Giy Duplex 1,096 1-6/2010
Toan Luc
Doanh nghi¢p tu nhan | Muyc in apex, kém
4 i P 1 1-6/201
Thanh Hoai thudc, bot phun kho... 086 6/2010
Doanh nghi¢p tu nhan
5 | SXTM Phiing Vinh Gidy Decal 0,696 1-6/2010
Hung

(Nguon: Biprica cung cap)

> Mot s6 Hop dong bin san pham ciia Cong ty BIPRICA:

1 | Cong ty CP Dugc Vit tu Y t& Thanh Hoa 338 5/2010
2 | Cong ty CP Dugc pham Bidiphar 1 582 5/2010
3 | Cong ty CP Fresenius Kabi Bidiphar 1.417 5/2010
4 | CTCP thuy san Binh Pinh 661 5/2010
5 | CTCP bong lanh Quy Nhon 176 5/2010
6 | Congty TNHH Loc Ta 209 5/2010
7 | Cong ty TNHH Thay Thuén 228 5/2010
8 | Cong ty CP nudc khoang Quy Nhon 287 5/2010

(Nguén: Biprica cung cap)

7. BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2008 - 31/03/2010:
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,.. Tém tit mot sb chi tiéu vé hoat dong kinh doanh ciia Céng ty nim 2008 —

30/09/2010

7.2.  DVT: dong

Chi tiéu

Nam 2008

Nam 2009

9 thang 2010

Tong gia tri tai san

Doanh thu thuan

Loi nhuén tr hoat dong kinh doanh
Loi nhuan khac

Loi nhun trudce thué

Loi nhuan sau thué

Ty 1é tra 6 tirc binh quan

Lai co ban trén c6 phiéu

37.062.070.836
48.250.295.011
4.007.787.052
138.961.029
4.146.748.081
2.604.092.751
16%
2.170

44.115.797.137
49.893.669.294
3.792.236.928
238.603.853
4.030.840.781
3.276.699.721
18%
2.731

49.028.034.775
48.730.410.164
2.753.492.241
61.161.394
2.814.653.635
2.110.990.226

Nguon:BCTC da duwoc kiém todn nam 2008, 2009 va Q1, 02/2010 ciia BIPRICA

7.3. Nhirng nhéan t6 anh hwéng dén hoat dong sin xuit kinh doanh trong nim bao
cao

a. Nhirng nhan to thuén lgi

La don vi dugc ¢b phﬁn hoa tir mot bd phan ctia Cong ty Dugc — Trang thiét bi Y té
Binh Dinh dugc thira hudng thuong hi¢u, cac gia tri, van hoa kinh doanh truyén thong tir
Cong ty nay, doi ngili can by, CNV c¢ trinh d¢ k¥ thuat, lanh nghé, c6 ¥ thtrc t6 chtc ky
luét cao.

Co su quan tam, hd trg, chi dao cua HDQT, su hd tro cia Cong ty Dugc — Trang thiét
bi Y té Binh Dinh vé moi mat; sy hop tac giip do cua cac don vi thanh vién lién quan;

Ban Lanh dao va toan thé CBCNV c¢6 su doan két nhit tri cao, tim huyét vi muc tiéu
phat trién chung ctia Cong ty.

Cong ty ludn cha dong cong tac quang ba, tiép thi nham nang cao kha niang canh tranh;
xdy dung va phat trién thuong hiéu, tao ngudn von dau tu thong qua viéc lién két lién
doanh véi cac d6i tac trong va ngoai nudce dé tao budc dém viing chic dua doanh nghiép
di 1én trong giai doan hoi nhap kinh té quéc té.

b. Nhirng nhan t6 khé khiin
Khi kinh té thé gidi roi vao khing hoang va suy thoai, thi truong nguyén vat liéu nhu

gidy draft, gidy in offset day bién dong, khé ludng,... nén anh huong 16n dén viéc chi
ddng cac nguyén vat liéu cho san xuat.
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Bén canh d6, hién nay nganh cong nghiép in dang phat trién manh mé va ca nudc co
hon 500 co sé in 4n va bao bi vi vay su canh tranh trén thi truong nay ngay cang trd nén
gay gét.

8. VI THE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG
CUNG NGANH

8.1. Vi thé ciia Cong ty trong nganh:

Tién than Cong ty C6 phan In va Bao Bi Binh Pinh 1a 02 xudng in va Bao bi cua
Cong ty Duoc — Trang Thiét Bi Y Té Binh Dinh (Bidiphar), vi vdy khach hang chinh cua
cong ty bao gdm cac cong ty trong hé thong cua Bidiphar cho nén dau ra luén duoc dam
bdo.

Chinh thtc thanh 1ap nam 1999, cong ty da c6 hon 10 hoat dong san xuét kinh doanh
trong linh vyc in an, bao bi. Vi bé day kinh nghiém trong linh vyc ndy, cong ty da khang
dinh dwoc uy tin ciing nhu chét lugng san pham trong nganh in tinh Binh Pinh. Ngoai
Bidiphar cong ty con cung cap san pham cho cac cong ty 16n cta tinh nhu CTCP Pong
Lanh Quy Nhon, CTCP Nudc khoan Quy Nhon, CTCP Thuy San Binh Dinh...

BIPRICA c6 d6i ngii nhan vién lanh nghé, tim huyét, gang bo lau dai voi cong ty.
Bén canh do, may moc thiét bi ludn duge dau tu cai tién dam bao hiéu qua trong qua trinh
san xuat.

Trong nhitng nim t6i, cong ty s& ciing cb, mé rong va phat trién thi trudng hang hoa
mot cach cé chon loc, da dang hoa san phém nganh bao bi giéy, dac biét chu trong san
xudt bao bi carton, hop in offset chat lugng cao. Giir viig khach hang truyén thong; tim
kiém, khai thac cac khach hang tiém ning trén dia ban trong va ngoai tinh.

8.2. Trién vong phat trién ciia nganh:

Nam 2010, tinh hinh thuc té cho théy nhu cau dat hang bao bi carton, hom hop gia
tang mot cach dang ké do nén kinh té hdi phuc, thi phan cua cac doanh nghiép ting cao,
mirc tang tir 20-30%. Bén canh d6, nhu cau bao bi carton, hang in offset s6 luong 16n 13 &
khu vyc mién Trung va céac tinh phi Bic, riéng thi truong thanh long Binh Thuan c6 nhu
cAu bao bi carton rat lén phuc vu cho xuét khau.

Linh vyc in offset trong nhitng ndm sap ti ngdy cang tré nén da dang va phong phu.
Nhin, mac, bao bi cao cdp trd thanh yéu té quan trong tao nén su canh tranh d6i véi timg
ching loai san pham, hang héa. San lugng, doanh thu hang in offset trong nhitng nim t&i
day c6 muc tdng khoang 15 —20%.

Trong nam 2010 BIPRICA da 1én ké hoach ddi méi cong ngh¢, may moc, thiét bi dé
nang cao hiéu qua san xuét, sd lugng va chat lugng san phdm dap ting nhu ciu ngay cang
tang trong linh vuc bao bi va in an.

9. CHINH SACH VOI NGUOI LAO PONG

9.1. S6 lwgng nguoi lao ddng trong cong ty va co ciu lao dong:
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Tinh dén thoi diém thang 31/12/2009, s6 luong can bd cong nhan vién cua Cong ty nhu
sau.

Tong so can bd cong nhan vién 240 nguoi

Phan loai theo trinh d6 dao tao:

TONG SO LAO PONG 2009
1. Trén Pai hoc 0
2. Paihoc 26
3. Trung hoc 59
4. So cap 5
5. Pho thong 150

Nguén: BIPRICA

9.2. Chinh sach ddi véi nguoi lao dong:
a. Ché dd 1am viéc

Cong ty ludn thyc hién day du cac nghia vu nhu da cam két v6i ngudi lao dong da
duoc quy dinh trong Thoa uéc lao dong tip thé va Hop dong lao dong. Nguoi lao dong
trong Cong ty déu c6 hop dong lao dong, duge dong bao hiém xi hoi, bao hiém y té va
hudng cac quyén lgi theo quy dinh cua phap luat.

b. Chinh sach dao tao

Cong ty ludén duy tri chinh sach dio tao hang nim nhim nang cao trinh d6 doi ngii
lao dong toan cong ty. Hinh thirc dao tao chu yéu dugc thuc hién dudi dang dao tao tai
chd va ddo tao chuyén sau voi cac ndi dung:

- Hb tro va tao moi diéu kién dé nguoi lao dong phat huy kha ning trong hoc tap
nang cao kién thirc chuyén mén nghiép vu.

- Pio tao va sip xép ngudn nhan lyc phi hop véi tinh hinh phat trién ciia cong ty
nham gia ting vé chit.

c.Tién lwong

Cong ty tra lwong, thudng gin véi san pham trén co s& Quy ché tra luong chung
trong cong ty. Quy ché tra lwong dam bao su cong bang, minh bach thuc su khuyén khich
nguoi lao dong phat huy nang luc lam viéc.

Pam bao thu nhap phu hop voi kha ning céng hién va thi truong; mirc luong binh
quan dau nguoi nam 2008 dat 2,3 triéu dong/ngudi/thang va nam 2009 1a 2.5 triéu
ddng/ngudi/thang. Thu nhap cta ngudi lao dong ludn duoc cai thién va nim sau cao hon
nam trudc.

Thyc hién day du quyén lgi va nghia vu d6i voi nguoi lao dong theo dung ché do,
chinh sach theo quy dinh phép luat hién hanh.
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C6 chinh sach khen thuong kip thoi ddi v6i ca nhan va tap thé c6 cong dong gop cho
Cong ty, ¢ bién phap ky luat ddi v6i nhitng ca nhan c6 hanh dong gy anh hudng xau dén
quyén loi va uy tin cia Cong ty.

10. CHINH SACH CO TUC

Cin ctr theo Diéu 16 t6 chirc va hoat dong cua Cong ty da dugc Dai hoi déng ) dong
thong qua, chinh sach phan phdi ¢ tirc do Hoi dong quan tri Cong ty dé nghi va Dai hoi
ddng c6 déng quyét dinh nhu sau:

- Cong ty chi dugc chi tra cd tirc cho ¢ dong khi Cong ty kinh doanh c6 13i va da
hoan thanh nghia vu ndp thué va nghia vy tai chinh khic theo quy dinh ctia Phap
luat.

- €6 dong duge chia cb tirc twong dwong véi phan vén gop va tity theo dic diém tinh
hinh kinh doanh theo quy dinh ctia phép luét.

- Tyl c6 tire s& dugc Pai hoi déng ) dong quyét dinh duya trén dé xuit cia Hoi
déng quan tri, voi can cu la két qua hoat dong kinh doanh cua nam hoat dong va
phuong an hoat dong kinh doanh cta cac nam tdi.

Ty 1& ¢6 tirc Cong ty tra cho co dong nam 2008 14 16% va nam 2009 1a 18% . Co tic
du tinh trong cac nam tiép theo nhu sau:

- Nam2010: 15%
- Nam 2011: 15%
- Nam2012: 15%
11. TINH HINH TAI CHINH
11.1. Cac chi tiéu tai chinh co ban:
a. Trich khau hao tai san c6 dinh:

Cong ty thuc hién viéc trich khau hao tai san c6 dinh theo Quyét dinh 206/2003/QD -
BTC ban hanh ngay 12/12/2003 cua B¢ Tai chinh:

TAI SAN NAM
Nha cira, vat kién tric 06-25
May moc, thiét b 03-10
Phuong tién truyén tai, truyén dan 05-10
Thiét bi dung cu quan Iy 03

b. Mic lwong binh quén:
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Muc luong binh quan hang thang cua nguoi lao dong trong Cong ty 2,3 tri€u trong
nam 2008, nam 2009 1a 2,5 triéu.

¢.  Thanh toin cic khoan no dén han:

Cong ty ludn thanh toan day du va dung han cac khoan no va khoan vay, khong co
ng qua han. Pay ciing 1a mot loi thé ctia cong ty trong viée tiép can cac ngudn vén vay tir
cac ngan hang cho cac duy an ctia minh mot cach d& dang véi chi phi 13i vay wu ddi nhét.

d. Cac khoan phai ngp theo luit dinh:

PVT: dong
CHI TIEU NAM 2008 NAM 2009
Thué GTGT hang ban néi dia 326.349.657 124.709.799
Thué TTDB - -
Thué thu nhap doanh nghiép 607.892.469 1.071.283.149
Thué thu nhap c4 nhan - 1.751.869
Céc loai thué khac - -
TONG CONG 934.242.126 1.197.744.817

Nguén: BCTC dd duoc kiém todn nam 2008, 2009 ciia BIPRICA

e. Trich lap cac quy theo luat dinh

Cong ty trich 1ap va st dung cac quy theo quy dinh ap dung cho cac doanh nghiép la
Cong ty c6 phan va theo Piéu 1& Cong ty. Cu thé nhu sau:

- uy dau tu va phat trién: duoc trich 1ap 10% tir lgi nhuan sau thué;
y p p

~ Quy dy phong tai chinh: trich 1ap 5% tir lgi nhuén sau thué ciia Cong ty va s& trich
ndp cho dén khi quy du phong tai chinh bang 10% vén diéu 1é ciia Cong ty;

- Quy khen thuong — phuc loi: dugc trich 1ap 10% tir loi nhuén sau thué;

S6 dur cac quy tai Cong ty nhu sau:

DVT: déng

CHI TIEU NAM 2008 NAM 2009
Quy déu tu phat trién 260.409.275 327.669.972
Quy dy phong tai chinh 130.204.638 163.834.986
Quy khen thuéng phuc loi 260.409.275 327.669.972
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f.  Tong dw no vay

Nguon: BCTC hop nhdt di dwoc kiém todn nam 2008 va 2009 ciia BIPRICA

Han muc tin dung danh cho cong ty nhu sau:

- Han muc tin dung ngén han: 16,2 ty dong

- Han muc tin dung trung han: 4,5 ty dong

SO du céc tai khoan vay nhu sau:

PVT: dong
Chi tiéu Nam 2008 Nam 2009 Q3/2010
Vay ngan han 8.550.857.554 14.047.232.454 14.458.255.704
Vay dai han 5.038.614.969 3.327.761.136 8.081.247.946

Vay dai han dén han tra -

1.821.200.000 -

Du no bao lanh - - -

Nguon: BCTC di dwoc kiém todn nam 2008, 2009 va QI, 02, O3 ndm 2010 ciia BIPRICA

Khoin vay dai han:

Vay dai han Ngin hang Dau tw va Phdt trién Viét Nam — Chi nhdnh Binh Dinh theo
cdc hop déng sau

Xay dung méi 2 nha kho KT 24x101,5 va 24x58 theo 2 hop ddng tin dung trung,
dai han sé 01/2007/HD ngay 29/06/2007 va sb 02/2007/HP ngay 19/11/2007.
Téng sb tién vay theo 2 hop dong 1a: 2.463.177.969 dong. Thoi han vay 1a 59 thang
(dén 19/10/2012) ké tir ngay bén vay nhan mon vay déu tién.

Pau tu moi ddy chuyén san xuét carton 7 16p kho 1,8M sy hoi theo hop dong tin
dung trung dai han 01/2008 ngay 14/04/2008 v&i tong sb tién vay theo hop dong la
2.801.000.000 ddng. Thoi han vay 1a 59 thang (dén 01/03/2013) ké tir ngay bén
vay nhan mon vay dau tién.

Mua méy bé ty dong theo hop dong tin dung trung dai han sé 09/2009/HP ngay
16/03/2009 véi tong sb tién vay theo hop dong 1a 800.000.000 dong. Thoi han vay
1a 59 thang (dén 16/02/2014) ké tir ngdy bén vay nhan mén vay dau tién.

Tai san dam bao no vay 1a toan bd tai san hinh thanh tr von vay. Tai ngay

31/12/2009, tong sb von vay di giai ngan 14 5.659.189.950 dong. Lai suit 4p dung
tai thoi diém 31/12/2009 1a 10,5%/nam.
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Khodn vay dai han Ngdn hang Ngoai thwong Viét Nam — Chi nhanh Binh Dinh:

- Du an cai tao nang cap day chuyén cong nghé san xuat xeo gidy, dau tu mdi may

xa cudn 1,8m va may dan hop, vi thude tu dong, dau tu méi may in Flexo ngang 3
don vi in theo hop dong tin dung theo dy 4n dau tu phat trién s6 587/NHNT-QN
v6i tong s tién vay theo hop ddng 1a: 1.350.000.000 ddng. Thoi han vay 1a 48

thang (dén 16/09/2013) ké tir ngdy bén vay nhan moén vay dau tién.

- Tai san dam bao ng vay la toan b tai san hinh thanh tir vén vay. Tai ngay
31/12/2009, téng sb vén vay di giai ngan 1a 1.010.000.000 ddng. Lai suét ap dung
tai thoi diém 31/12/2009 1a 12%/nim.

g. Tinh hinh cong n¢ hién nay

Cdc khodn phdi thu:

PVT: déng
Chi tiéu Nam 2008 Nam 2009 Q3/2010
Phai thu khach hang 10.325.757.665 10.960.633.557 12.304.996.118
Tra trudc cho ngudi ban - 274.793.916 145.048.500
Phai thu khac 271.438.694 287.399.680 37.236.296

Cdc khodn phdi tra:

Nguén: BCTC di dwoc kiém todn nam 2008, 2009 va Q1, 02/2010 ciia BIPRICA

DVT: déng
Chi tiéu Nam 2008 Nam 2009 Q3/2010
Phai trd cho nguoi ban 6.372.277.995 14.047.232.454 8.416.142.309
Ngudi mua tra tién trude 2.000.000 43.072.763 40.000.000
Phai tra cong nhan vién 1.586.363.749 1.558.997.514 243.997.514
Thué va cac khoan phai nop NN 934.242.126 1.197.744.817 795.381.320
Khoan phai tra khac 303.947.475 592.455.674 341.226.358
Phai tra dai han khac 0 0 -

Nguoén: BCTC da dwoc kiém toan nam 2008, 2009 va Q1/2010 cua BIPRICA
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Giai trinh cic khoan ngoai trir trong Bdo c4o kiém toan nim 2008 va 2009:
> Y kién ngoai trir ciia kiém todn vién trong BCTC 2008:
M9t 56 khodn ng phdi thu: 1.490.829.301d0ng, ng phéi trd: 4.602.251.014 dong chua
duwoc doi chiéu xdc nhén day du tai thoi dém 31/12/2008.
Gidi trinh cua Cong ty

Do tai thoi diém kiém toan bo phan ké toan chua thu thap day du cac bién ban dbi
chiéu xac nhan da goi cho cac khach hang. Bén canh d6 kiém toan vién ciing da goi thu
Xac nha_”}n nhung cho Qén thoi diém phat hanh Bao cdo kiém toan van chu’g nhan du’qc‘ su
phan hoi. Sau thoi diém phat hanh BCKT 2008 chung t61 da thu thap day du cac bang
chirng ¢6 lién quan dén cac khoan cong ng chua dugc doi chiéu xac nhan néu trén

> Y kién ngoai trir ciia kiém todn trong BCTC 2009:

1. Mgt 56 khodn ng phdi thu 693.677.500 dong va ng phdi trd 809.026.898 dong chua
dwoc doi chiéu xdac nhan day du tai thoi déem 31/12/2009.

Gidi trinh cua Cong ty

Do tai thoi diém kiém todn bd phan ké toan chua thu thap day du cac bién ban doi
chiéu x4c nhan dd goi cho cac khach hang. Bén canh d6 kiém toan vién ciing d goi thu
xac nhan nhung cho dén thoi diém phat hanh Béo céo kiém toan van chua nhan duogc su
phan hoi. Hién nay ching t6i da thu thap ddy du cic bang ching co lién quan dén cac
khoan cong ng chua dugc ddi chiéu x4c nhan néu trén
2. Mot 56 khoan no phdi thu 287.399.680 dong, ng phdi tra 562.266.680 dong khong chi
tiét cu thé theo tén doi twong no.

Gidi trinh cua Cong ty

Tai thoi diém kiém toan, bd phéan ké toan theo ddi cac khoan no nay theo khoan muc
va ndi dung chi phi phat sinh. Hién nay chung t61 da chi tiét rd cac doi tugng cong ng cu
thé va da géi thu xac nhan day du.

Céc giai trinh vé cac khoan loai trir trong bao cao tai chinh cia Cong ty nam 2008 va
2009 déu c6 xac nhan cia Cong ty TNHH Kiém toan va Ké toan AAC dinh kém.

11.2. Cic chi tiéu tai chinh chi yéu
Cic chi tiéu Nim 2008 | Niam 2009 | Q3/2010

1. Chi tiéu vé kha niing thanh toan

+ Hé s6 thanh toan ngin han 1,19 1,10 1,18
+ Hé s6 thanh toan nhanh 0,62 0,50 0,59
2. Chi tiéu vé co' cAu von

+ Heé sb no/ Tong tai san 0,62 0,57 0,66
+ Heé s6 no/ Vén chit s¢ hitu 1,64 1,64 1,97
3. Chi tiéu vé ning luc hoat dong

+ Vong quay hang ton kho 4,8 3,3 2,77
+ Doanh thu thudn/ Tong tai san 1,30 1,13 0,99

4. Chi tiéu vé kha niing sinh 1oi
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+ Hé s 1gi nhuén sau thué/Doanh thu thuin 5,40% 6,57% 4,33%
+ Hé s 1oi nhun sau thué/Vén chu so hitu 18,53% 21,33% 12,83%
+ Heé sb loi nhuén sau thué/Tong tai san 7,03% 7,43% 4,31%
+ Hé s 1oi nhuén tir HDPKD/Doanh thu thuan 8,31% 7,60% 5,65%

Ngubn: BCTC di dugc kiém toan ndm 2008, 2009 va Q1, Q2/2010 cua BIPRICA
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HOI PONG QUAN TRI, BAN KIEM SOAT, BAN GIAM POC

11.3. Hji dong quan tri

a. Chi tich HDQT
Ho va tén : NGUYEN NHUOQONG
Giéi tinh : Nam

Ngay thang nam sinh ~ : 02/03/1953

Noi sinh : Cat Thang, Phu Cat, Binh DPinh

CMND : 211073031, ngay cp 16/05/1997, noi cip: CA Binh Pinh
Quéc tich : Viét Nam

Dan tdc : Kinh

bia chi thuong tra : 1116 Hung Vuong, Quy Nhon

S dién thoai lién lac : 0913440809
Trinh d6 chuyén mén  : Trung cap Dugc
Qua trinh cong tac:
- Tir nam 1995 -2006: Trucng hiéu thuée Tuy Phuée, Cty Dupc-TTBYTBinh Pinh.

- Tir thang 08/2006 dén nay: Phé chii tich Hgi dong quan tri, Giam doc Céng ty CP
In va Bao bi Binh Binh.

Chirc vy cong tac hién nay: Chu tich HDQT, Giam dbe Cong ty CP In va Bao bi Binh
Pinh.

Céc chirc vy hién dang nim giit tai cac to chirc khac: Khong
S6 ¢6 phan nam giit tai thoi diém 31/05/2010: 18.900¢6 phan; chiém: 1,6% vén diéu 18.
Trong do:
- C4 nhan s¢ hitu:18.900 c6 phan
- Pai dién s¢ hitu: Khong
Nhitng khoan no ddi v6i Cong ty: Khong
Quyén loi mau thudn véi Cong ty: Khong
Nhitng ngudi lién quan cé ndm giit ¢d phiéu cua Cong ty: Khong
b. Uy vién HDQT
Ho va tén : TRAN NGQC KHANH
Gioi tinh : Nam
Ngay thang nam sinh ~ : 03/05/1960
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Noi sinh : Cam Thanh, Tu Nghia, Quang Ngai
CMND : 210153505, ngay cap 08/03/1997, noi cap: CA Binh Dinh
Quéc tich : Viét Nam
Dan toc : Kinh
bia chi thuong tra : 17 Duy Tan, Quy Nhon

S dién thoai lién lac : 0903511919

Trinh d6 chuyén mon  : Cu nhan kinh té

Qua trinh cong tac:
- Tw nam 1983 - 1987: Nhan vién Xi nghiép dong lanh Quy Nhon
- Tir nam 1988 - 1998: Phé phong ké hoach - tai vu Céng ty dién anh bang hinh BP
- Tir nam 1999 dén nay: Phé Gidam doc Cty CP In va Bao bi Binh Dinh

Chtic vu cong tac hién nay: Uy vién HPQT, Pho Gidam dbc Cty CP In va Bao bi Binh
Pinh.

Céc chtrc vu hién dang nam giit tai cac to chirc khac: Khong
S6 c6 phan ndm gir tai thoi diém 31/05/2010: 15.400 cb phan; chiém: 1,3 % von diéu 1é.
Trong do:
- C4 nhan sé hiru: 15.400 c6 phan
- Pai di¢n sé hiru: Khong
Nhimng khoan ng ddi véi Cong ty: Khong
Quyén loi mau thuin véi Cong ty: Khong

Nhitng ngudi lién quan cé ndm giit cd phiéu cua Cong ty: Khong

c. Uy vién HDQT

Ho va tén : NGUYEN THANH GIANG

Gioi tinh : Nam

Ngay thang nam sinh ~ : 05/12/1967

Noi sinh : Nhon Téan, An Nhon, Binh Dinh

CMND : 211545152, ngay cip 04/10/2009, noi cip: CA Binh Dinh
Quéc tich : Viét Nam

Dan tdc : Kinh

Dia chi thuong tra : 70 Nguyén Thi Pinh, Quy Nhon
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S6 dién thoai lién lac  : 0903505369
Trinh d6 chuyén mén  : Cir nhén kinh té
Qua trinh cong tac:
- Tir nam 1990 -1994: Nhén vién ké toan- Cty Dugc-TTBYT Binh Dinh.
- Tir thang 05/1994 - 02/1999: Phé phong ké todn Cty Duge-TTBYT Binh Dinh
- Tir thang 03/1999- 02/2009: Ké todn trucng Cty Dwege-TTBYTBinh Pinh.
- Tir thang 03/2009 dén nay: Phé tong Giam doc Cty Dwoc -TTBYTBinh Pinh.
Chirc vu cong tac hién nay: Uy vién HPQT Coéng ty CP In va Bao bi Binh Dinh

Céc chirc vu hién dang nam giit tai cac t6 chirc khac: Pho tong Giam ddc Cong ty Dugc -
TTBYTBinh Dinh.

S6 c6 phan ndm gitr tai thoi diém 31/05/2010: 8.300cd phan; chiém: 0,69% von diéu 1é.
Trong do:
- Ca nhan so hiru: 8.300 ¢6 phan
- bai dién s¢ hitu: Khong
Nhirng khoan no ddi véi Cong ty: Khong
Quyén lgi mau thuan v6i Cong ty: Khong

Nhiing nguoi lién quan ¢6 nam giir c¢d phiéu cua Cong ty: Khong

d. Uy vién HDQT

Ho va tén : HO THI BINH

Gidi tinh : N

Ngay thang nam sinh ~ : 08/09/1971

Noi sinh : Déng Cuong, Vinh Lac, Vinh Phuc

CMND : 211413232, ngay cap 24/06/2004, noi cap: CA Binh Dinh
Quéc tich : Viét Nam

Dan toc : Kinh

bia chi thuong tra 124 Nguyén Thi DBinh, Quy Nhon

S6 dién thoai lién lac : 0913463216
Trinh d6 chuyén mén  : Cir nhén kinh té
Qua trinh cong tac:

- Tir nam 1995 - 1999: Nhdn vién ké todn Céng ty Dwoc — TTBYT Binh Pinh.
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- Tir théng 02/1999 dén nay: Ké todn truéng Céng ty CP In va Bao bi Binh Dinh.

Chtic vu cong tac hién nay: Uy vién HPQT, ké toan truong Cty CP In va Bao bi Binh
Pinh

Céc chirc vu hién dang nam gii tai cac t6 chirc khac: Khong
S6 c6 phan ndm gir tai thoi diém 31/05/2010: 25.903¢d phan; chiém: 2,2 % vén diéu 16.
Trong do:
- Cé nhan s¢ hiru: 25.903 ¢6 phan
- Pai dién s¢ hitu: Khong
Nhirng khoan ng ddi véi Cong ty: Khong
Quyén loi mau thuan v6i Cong ty:Khong

Nhitng nguoi lién quan ¢é nam giit ¢ phiéu ciia Cong ty: Khong

e. Uyvién HDQT

Ho va tén : LE HONG NIEN

Gioi tinh : Nam

Ngay thang ndm sinh ~ : 07/03/1962

Noi sinh : Hoai My, Hoai Nhon, Binh Binh

CMND : 211350053, ngay cap 19/06/1993, noi cap: CA Binh Dinh
Quéc tich : Viét Nam

Dan tdc : Kinh

bia chi thuong tra : 61 Hoang Van Thy, Quy Nhon

S6 dién thoai lién lac : 0903511979

Trinh d6 chuyén mén  : Cu nhan kinh té

Qua trinh cong tac:
- Tir nam 1979 - 1989: Nhdn vién Céng ty Dugc pham, Dwoc liéu Nghia Binh
- Tir nam 1990 - 1995: Nhén vién Xi nghiép Dwoc pham Binh Dinh
- Tw thang 6/1995 — 11/1996.: Nhan vién Cong ty Duwoc — TTBYT Binh Dinh

- Tir thang 12/1996- 02/1999: Phé qudn doc phdn xuong, Cty Dugc- TTBYT Binh
Dinh

- Tir thang 03/1999- 09/2005: Phé Gidm déc Cty CP In va Bao bi Binh Dinh
- Tir thang 10/2005- 08/2007: Gidm déc Cty TNHH Gidy Binh Pinh
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- Tir thang 09/2007 dén nay: Phé Gidm doc Cty CP In va Bao bi Binh Pinh

Chtic vy cong tac hién nay: Uy vién HPQT, Pho Giam ddc Cty CP In va Bao bi Binh
Pinh

Céc chirc vu hién dang nam gii tai cac t6 chirc khac: Khong
S6 c6 phan ndm gir tai thoi diém 31/05/2010: 35.131 ¢6 phan; chiém: 2,9 % vén diéu 1é.
Trong do:
- Ca nhan s¢ hitu: 35.131 ¢6 phan
- Pai dién s¢ hitu: Khong
Nhirng khoan ng ddi véi Cong ty: Khong
Quyén loi mau thuan véi Cong ty: Khong

Nhirng nguoi lién quan ¢é nam giit ¢ phiéu ciia Cong ty: Khong

11.4. Ban Giam Déc
a. Giam Poc: Ong Nguyén Nhwong (Xin xem muc 12.1a)
b. Phé Giam Pdc: Ong Tran Ngoc Khanh (Xin xem muc 12.1b)
c¢. Phé Giam Poc: Ong Lé Hong Nién (xin xem muc 12.1e)
11.5. Ban Kiém Soat
a. Truéng Ban Kiém Soat:
Ho va tén : NGUYEN THI MAI HOA
Gioi tinh - Nir
Ngay thang nam sinh ~ : 19/07/1965

Noi sinh : Yén MY, Yén M9, Ninh Binh

CMND : 211095942, ngay cap 29/11/2006, noi cap: CA Binh Dinh
Quéc tich : Viét Nam

Dan tdc : Kinh

Dia chi thuong tra : 132/1 Dién Hong, Quy Nhon

86 dién thoai lién lac ~ : 0905336568

Trinh d6 chuyén mén  : Cir nhén kinh té

Qua trinh cong tac:
- Tir nam 1987 -1989: Nhdn vién ké todn- Xi nghiép lién hiép Dwoc Nghia Binh.
- Tir nam 1990 -1995: Nhén vién ké todn- Cty Dugc-Vit tw y té Binh Dinh.
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- Tir nam 1996 -2006: Nhén vién ké toan- Cty Dugc-TTBYTBinh Dinh.

- Tir thang 10/2006 — 04/ 2008: Phé phong ké toan Cty Dwoc-TTBYT Binh Dinh

- Tir thang 05/2008 — 07/2009: Ké todn truéng Cong ty CP Duwgc pham Bidiphar 1

- Tir thang 08/2009 dén nay: Ké todn trucéng Céng ty Dwoc-TTBYT Binh Pinh
Chtrc vu cong tac hién nay: Trudng ban kiém soat Cong ty CP In va Bao bi Binh Pinh

Céc chirc vu hién dang nam giit tai cac t6 chirc khac: Ké toan truong Cong ty Dugc -
TTBYT Binh Dinh

S6 c6 phan ndm gitr tai thoi diém 31/05/2010: 3.300c6 phan; chiém: 0,28% vén diéu 1é.
Trong do:
- C4 nhan s¢ hiru: 3.300 ¢6 phan
- Pai dién s¢ hitu: Khong
Nhirng khoan ng ddi voi Cong ty: Khong
Quyén loi mau thuin véi Cong ty: Khong
Nhitng nguoi lién quan ¢é nam giit ¢ phiéu ciia Cong ty: Khong

b. Thanh vién Ban Kiém Soat:

Ho va tén : NGUYEN ANH BINH

Gioi tinh : Nam

Ngay thang nam sinh ~ : 20/06/1969

Noi sinh : Thanh Liém, Nam Ha

CMND : 211702291, ngay cap 29/10/1996, noi cap: CA Binh Dinh
Quéc tich : Viét Nam

Dan tdc : Kinh

bia chi thuong tra : 287 Nguyén Thi Minh Khai, Quy Nhon

Sb dién thoai lién lac : 0914003933
Trinh d6 chuyén mén  : Cir nhén kinh té
Qua trinh cong tac:
- T nam 1998 - 1999: Cong nhdan Cong ty Duoc — TTBYT Binh Dinh
- Tor thang 10/1999-12/2006: Quan doc phdn xwéng Bao bi, Cty CP In va Bao bi BP.

- Tir thang 01/2007 dén nay: Truéng phong KHKD, Céng ty CP In va Bao bi Binh
Dinh.
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Chtic vu cong tac hién nay: Uy vién ban kiém soat, trudng phong KHKD, Cong ty CP In
va Bao bi Binh Dinh.

Céc chuc vu hién dang nam gill tai cac td chure khac: Khong
S6 c6 phan ndm gitr tai thoi diém 31/05/2010: 15.064¢d phan; chiém: 1,3% vén diéu 1é.
Trong do:
- C4 nhan so hiru: 15.064 ¢ phan
- bai di¢n sé hiru: Khong
Nhirng khoan ng ddi véi Cong ty: Khong
Quyén lgi mau thuan véi Cong ty:Khong
Nhirng ngudi lién quan c6 nam giit ¢6 phiéu cuia Cong ty: Khong

¢. Thanh vién Ban Kiém Soat:

Ho va tén : NGUYEN THI HANG NGA

Gidi tinh : N

Ngay thang ndm sinh ~ : 27/ 05/ 1971

Noi sinh : Ha Noi1

CMND : 211413153, ngay cap 18/06/2009, noi cap: CA Binh Dinh
Quéc tich : Viét Nam

Dan toc : Kinh

bia chi thuong trt : 29 Thi Sach, Quy Nhon

S6 dién thoai lién lac : 0914215738
Trinh d6 chuyén mén  : Cir nhén kinh té
Qua trinh cong tac:
- Tuw nam 1991 — 1999: cong tac tai PX thuéc tiém Cty Duoc-TTBYT Binh Dinh
- Tw nam 2000 — 10/2008: Nhan vién phong KHKD Cty Duoc-TTBYT Binh Dinh
- Tir thang 11/2008 dén nay: Phé phong KHKD Cty Dugc-TTBYT Binh Pinh
Chtrc vu cong tac hién nay: Thanh vién ban kiém soat Cong ty CP In va Bao bi Binh Dinh

Céc chirc vu hién dang nam giit tai cac t6 chirc khac: Pho phong KHKD Céng ty Dugc -
TTBYT Binh Pinh

S6 c6 phan ndm gitr tai thoi diém 31/05/2010: 3.650 c¢b phan; chiém: 0,3% vén diéu 1é.
Trong do:

- Ca nhan sé hitu: 3.650 ¢ phan
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- Pai dién s& hitu: Khong
Nhirng khoan no ddi voi Cong ty: Khong
Quyén loi mau thuan voi Cong ty: Khong
Nhirng ngudi lién quan c6 nim giit ¢d phiéu ciia Cong ty: Khong
11.6. K¢ toan truwdng:
a. K& toan trwéng: Ba H6 Thi Binh (xem muc 12.1d)
12. TAISAN
(Tinh dén thoi diém 31/12/2009)

DVT: Péng

B

) () €) @ =2-0)

Nha ctra, vat kién trac

10.623.300.389

3.562.036.081

7.061.264.308

May méc thiét b 13.715.479.314 5.331.738.914 8.383.740.400
Phuong tién vén tai, truyén dan 1.578.344.194 752.129.489 826.214.705
Thiét bi, dung cu quan Iy 530.050.027 496.809.404 33.240.623
TSCD khac 0 0 0
Tai san ¢b dinh hiru hinh 26.447.173.924 10.142.713.888 16.304.460.036
Tai san c6 dinh v6 hinh 15.000.000 15.000.000 0

Nguén: BCTC di kiém toan nam 2009 cia BIPRICA

13. KE HOACH LQI NHUAN VA CO TUC

Doanh thu thuin 60.000 66.000 10,00% 72.600 10,00%
Loi nhuan sau thué 3.750 4.125 10,00% 4.538 10.00%
Ty I¢ lgi nhuén sau o 0 0
thué/Doanh thu thuan 6,25% 6,25% ) 6,25% )
Ty 18 loi nhua

y ¢ lor nfuan sau 20,83% 22,92% 10% 2521% 10%
thué/Von chu sé hiru
C6 tire 15% 15% - 15% -
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> Cic cin cir dé dit ké hoach

Nam 2010, tinh hinh thuc té cho théy nhu cau dat hang bao bi carton, hom hdp tang
mot cach dang ké do thi phan ciia cac doanh nghiép ting cao, mic ting tir 20-30%. Bén
canh do, Cong ty co chién luge dau tu mo rong khai thac thi tiem nang vdi cac ddi tac co
nhu ciu bao bi carton, hang in offset s lugng 16n 1a cic cong ty dwoc mién Trung va
trong ca nudc; cac cong ty san xuat kinh doanh che, ca phé ... & Lam Ddong, khu vuc Tay
Nguyén; cac cong ty thiy san , dong lanh, may mac, giay da, bia va nudc giai khat, banh
keo, thudc bao vé thuc vat ... & khu vuc mién Trung va cac tinh phia Bic; thi truong bao
bi thanh long ¢ Binh Thuan c¢6 nhu cau rat 1én phuc vu cho xuat khau, Cong ty di bat dau
ky hop dong voi ddi tac tir quy IV ndm 2009. Pau nim 2010, cong ty d thanh 1ap to thi
truong chuyén trach thuong xuyén & trong d6 dé giao dich truc tiép véi khach hang, phat
trién thi truong. Vi vay, san lugng bao bi carton, hang in offset nam 2010 chic chin s&
tang cao.

> K& hoach san xuat kinh doanh nim 2010

Du kién céc chi tiéu co ban cho ké hoach SXKD nam 2010 nhu sau:

Téng doanh thu : 60 ty dong
Loi nhuén trudce thué : 5ty dong
Loi nhuan sau thué 3,75ty déng

Phan phdi loi nhuan

Trich 1ap cac quy : 25% loi nhuan sau thué.
+ Quy dy phong tai chinh : 5% loi nhuan sau thué
+ Quy dau tu phat trién : 10% loi nhuén sau thué
+ Quy khen thudng, phuc loi : 10% lgi nhuan sau thué
Chia ¢ tire : 15% vbn diéu 1¢

Sau khi phan phdi cac quy va ¢ tirc cho ¢d dong, lgi nhudn sau thué lai dugc bd sung vao
quy dau tu phat trién.

14. CHIEN LUQC KINH DOANH:
» Muc tiéu dai han:

Lay phat trién cong nghiép in 4n va bao bi lam trong tam, tiép tuc dau tu d6i méi
thiét bi, cong ngh¢, nang cao nang luc san xuét, chét luong san phém, mé rong mat hang,
nganh nghé kinh doanh, lién két lién doanh véi cac thanh phan kinh té khac, tich cuc tim
kiém, mé rong thi truong. Tap trung nghién ctru va dua vao ap dung cong nghé san xuat
thiing carton, hop in offset cao cap, da dang hoa cac mat hang san pham. Ap dung mo hinh
quéan 1y méi, hién dai bang sy hd tro ctia cong nghé thong tin, cai tién hop 1y hoa san xuit
dé hoa nhap vao thi trudng, nang cao hiéu qua SXKD.

» Cdc chi tiéu chii yéu vé hoat dong SXKD giai doan 2010 - 2015
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Tir nhitng muc tiéu trén, cong ty du kién cac chi tiéu phan dau cho nhiém ky IV c6 mirc
tang truong nhu sau :

e Doanh thu thuan : phin d4u muc ting truéng binh quan 10%/nim.
e Loi nhuan trudc thué : phan diu muc ting trudng binh quan 10%/ nam.

e Trich, nop NSNN : Thyuc hi¢n tbt nghia vu trich, nop thué GTGT, TNDN va céac
loai thué khac dang, du theo luat dinh.

Thuc hién bao toan va phat trién von, trich 1ap cac quy dung theo Piéu 1& va Nghi quyét
HDQT .

Vé tién lwong: bao dam muc thu nhap phi hop cho ngudi lao dong.
> Cdc gidi phdp co ban nham thwe hién muc tiéu dé ra

Ciing cb, mo rong va phat trién thi truong hang héa mot cach co chon loc, da dang hoa
san pham nganh bao bi gidy, didc biét chu trong san xuit bao bi carton, hop in offset chat
luong cao, bao bi khé tinh ¢é tinh canh tranh cao. Giir vitng khach hang truyén thong; tim
kiém, khai thac cac khach hang tiém ning trén dja ban trong va ngoai tinh tuy ¢ nhiing
doi hoi, yéu cau khic khe d6i voi nha cung tng nhung san lugng dit hang 16n va 6n dinh,
phuong thirc thanh toan dam bao theo yéu cau.

Ting bude dau tu thiét bi cong nghé méi, cong nghé twong ddi hién dai trong nganh in 4n
va bao bi dé giam bot lao dong thu cong, nang cao chat lugng san pham, ha gia thanh va
tang suc canh tranh.

Phat huy sang kién cai tién k¥ thuat, hop 1y hoa san xuét, nang cao niang suat lao dong,
thuc hanh tiét kiém, chong lang phi, giam hao hut trong san xuét. ..

Nghién ctru, phét trién nganh nghé SXKD, dich vu méi phu hop dé ting thém ngudn thu
va hi¢u qua cho doanh nghiép.

Tang cuong cong tac lanh dao va quan 1y cia HPQT, BGD. Tiép tuc xdy dung, kién toan
bd may quan ly Cong ty tinh gon, c6 hiéu qua. Tang cudng sy ldnh dao cia to chirc Pang,
phat huy vai tro ciia céc t6 chirc Poan thé, tu van... Pong vién, tap hop kha ning sang tao
clia ngudi lao dong, tao ra phong trao thi dua lao dong sang tao trong toan Cong ty nham
tap trung cong strc, tri tué tap thé xay dung Cong ty ngay cang phat trién 16n manh.

Phét huy nhitng thanh tich da dat dugc trong cac nim qua, dudi su chi dao truc tiép cua
HPQT, ning lyc diéu hanh, quan 1y cia Ban giam ddc Cong ty va su nhiét tinh, ning
dong ciia can bo lanh dao, quan 1y phong ban phan xudng va tinh than quyét tim nd Iyc
phan d4u cua toan thé CBCNV.

15. PANH GIA CUA TO CHUC TU VAN VE KE HOACH LQI NHUAN VA CO
TUC.
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Véi tu cach 13 to chute tu van, Cong ty Ching khoan Pau tu xin dua ra danh gia vé hoat
dong kinh doanh ctia Cong ty C6 phan In va Bao Bi Binh Pinh trong giai doan tir nim
2010-2012 dya trén co s¢ thu thap thong tin, nghién ctru phan tich thyc trang hoat dong
san xuat kinh doanh va tinh hinh tai chinh hién nay ciia Cong ty C6 phan In va Bao Bi
Binh Dinh. Cong ty Chirng khoan Pau tu cho rang ké hoach loi nhuén va ¢ tiac cia Cong
ty Co phan In va Bao Bi Binh Dinh dy kién trong giai doan 2010-2012 13 phu hop va kha
thi néu khong c6 nhiing bién dong bat thuong va bat kha khang tic dong téi hoat dong
kinh doanh cta doanh nghi¢p.

Chung t6i luu ¥ rang, cac ¥ kién nhan xét cta ching t6i dugc dua ra dudi goc do danh gia
ciia mot to chirc tw van, dya trén nhitng co s¢ thong tin dugc thu thap cé tinh chon loc va
dua trén 1y thuyét vé tai chinh, chimg khoan ma khong ham y bao dam gia tri ctia chimg
khoéan ciing nhu tinh chic chin cua nhirng s6 liéu duge du bao. Cac nhan xét nay chi
mang tinh tham khao v&i nha dau tu khi ty minh ra quyét dinh dau tu.

16. THONG TIN VE NHUNG CAM KET NHUNG CHUA THUC HIEN CUA TO

CHUC XIN PANG KY

Khoéng c6

17. CAC TRANH CHAP KIEN TUNG LIEN QUAN TOI CONG TY MA CO THE
ANH HUONG PEN GIA CA CHUNG KHOAN PANG KY.

Khong cé
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PHAN V — CO PHAN CHAO BAN
1. LOAI CHUNG KHOAN
C6 phiéu pho thong.
2. MENH GIA:
10.000 dong (mudi nghin dong/cd phan)
3. TONG SO CO PHAN CHAO BAN:
Tong s6 ¢d phiéu dang ky chao ban : 600.000 ¢ phan, trong do:
~ Chao béan cho c6 déng hién hitu: 600.000 co phan.
4. GIA CHAO BAN DU KIEN:
- Chao ban cho ¢6 dong hién hiru:
+ Gia chao ban: 10.000 dong/co phan.
+ Tong sb von thu duoc sau khi chao ban: 6.000.000.000 dong.
5. PHUONG THUC PHAN PHOI CO PHIEU:
Phén phdi theo hinh thirc dai Iy phat hanh.
6. THOT GIAN PHAN PHOI CO PHIEU:
Tién hanh phan phéi cho ¢ déng hién hitu trong vong 90 ngay ké tir ngay nhan dugc Gidy

Chtng nhan ding ky phat hanh do Chu tich UBCKNN cép. Du kién thoi gian phan phdi
¢6 phiéu vao Qui Il nam 2010 nhu sau:

° Poi véi co dong hién hiru:
- Ngay nhan gidy chiing nhan chio ban: D
- Cong bd thong tin vé viéc chdt danh sach CB thuc hién quyén: (D + 3) dén (D+5)
- Chdt danh sach c6 dong dé phan bo quyén: (D + 10)
- Thoi gian ding ky va déng tién: (D+15) dén (D + 35)
- Chuyén nhuong quyén: (D + 15) dén (D + 35)
- Xir 1y s6 c6 phiéu 1¢, s6 c¢6 phiéu tir chdi mua: (D + 36) dén (D+40)
- Bao cdo UBCKNN vé két qua dot phat hanh 1a (D + 41) dén (D + 45)
7. PANG KY MUA CO PHIEU
%+ Chao ban cho c6 dong hién hiru: 600.000 c6 phin

~ Diéu kién thyc hién quyén: 1a c6 dong hién hiru tai thoi diém chdt danh sach cd
dong.
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~ Ty 1é thuc hién quyén: 2:1. Can clr vao ngay chdt quyén, cd dong s& hiru so hiru 01
¢6 phiéu s& nhan 01 quyén mua, 02 quyén mua duoc mua thém 01 ¢6 phiéu, sb co
phiéu duoc mua thém sé& lam tron xudng toi hang don vi.

Vi du: Vao ngdy chot danh sdach dé thiee hién quyén, Nha dau tw A sé hitu 105 ¢é
phiéu sé dwoc quyén mua 52 ¢é phiéu véi gid 10.000 dong/cé phiéu.

~ Nguyén tic chuyén nhuong quyén mua: ngudi s& hitu quyén mua c6 thé chuyén
nhuong quyén mua ching khoan ctia minh cho ngudi khéc theo gia thoa thuan giira
hai bén va chi duoc chuyén nhuong mét 1an (khong duoc chuyén cho nguoi thir 3).

€6 dong dang ky thuc hién hodc chuyén nhuong quyén mua tai Tru sé cong ty theo
hinh thirc ghi s6.

~ S6 cb phiéu khong chao ban hét, sé c6 phiéu 1¢ phat sinh tir viéc 1am tron t6i hang

don vi dugc PHDCD 1y quyén cho HPQT tiép tuc chao ban cho cac nha dau tu
khéc.

8. GIOI HAN VE TY LE NAM GIU POI VOI NGUOI NUOC NGOAL:

Theo Quyét dinh sé 55/2009/QD-TTg ngay 15/4/2009 cta Thu tudéng Chinh phu vé Quy

ché gop vén, mua c6 phan ctia nha dau tw nudc ngoai trong cic doanh nghiép Viét Nam,

ty 18 s hiru cta nha dau tu nudc ngoai gidi han tdi da 1a 49% von diéu 1é cua Cong ty.

Diéu 18 t6 chirc va hoat dong cua Cong ty khong qui dinh cu thé gidi han vé ty 1& so hitu

clia nha dau tu nude ngoai ddi véi co phan ciia Cong ty.

9. CAC LOAI THUE CO LIEN QUAN:

Thué gia tri gia ting (GTGT): Céc hoat dong trong linh vuc kinh doanh chtng khoan
khong thude ddi tuong chiu thué GTGT.

Thué thu nhip doanh nghiép (TNDN): Thong tu s6 100/2004/TT-BTC ngay 20/10/2004
ctia BO Tai chinh vé viéc Hudéng dan vé thué gia tri gia ting va thué thu nhap doanh
nghiép d6i véi linh vuc ching khoan qui dinh nhur sau:

Cic to chirc kinh doanh hach todn kinh té djc lip: gdm cic doanh nghiép thudc moi loai
hinh, hoat dong kinh doanh trén moi linh vuc (trtr cong ty chung khoan, cong ty quan ly
quy) c6 thuc hién hach toan kinh té doc 1ap, nhu doanh nghi¢p Nha nudc, cong ty trach
nhiém hiru han, céng ty c6 phan, cong ty hop danh, doanh nghiép hoat dong theo Luat
Pau tu nude ngoai tai Viét Nam, t6 chuc kinh té cua céac to chirc chinh tri, xa hoi, nghé
nghiép, tham gia du tu chimg khoan. Hoat dong dau tu chimg khoan cua cac td chirc nay
1a hoat dong tai chinh, do vy thu nhap tir dau tu ching khoan trong ky tinh thué phai gop
chung véi thu nhap tir hoat dong kinh doanh ctia doanh nghiép dé tinh thué thu nhap
doanh nghiép theo quy dinh chung.

Cic té chirc khic (trir td chirc kinh doanh hach toan kinh té doc 1ap noi trén, cong ty
chtng khoan, cong ty quan 1y quy, quy dau tu chimg khoan) ké ca quy dau tu cia nudc
ngoai chi mo tai khoan tai Viét Nam ma khong co6 sy hién dién tai Viét Nam tham gia dau
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tu chimg khoan: thyc hién nop thué TNDN theo phuong thirc khoan. S6 thué phai nop

duoc xac dinh bang 0,1% tong gia tri ¢6 phiéu ban ra cla timg giao dich chuyén nhugng.

Cdc cong ty chirng khodn va cong ty qudn ly quy: Chénh I¢ch gia chung khoan mua ban

trong ky, thu 13i trai phiéu (trir trai phiéu dugc mién thué theo qui dinh cua phép luat) tir

hoat dong tu doanh clia cong ty ching khoan, hoat dong dau tur tai chinh ctia cong ty quan

1y qui duge tinh vao “doanh thu dé tinh thu nhép chiu thué trong ky tinh thué”.

Cic cd nhan dau tw chitng khodn: bao gdm cac ca nhan trong va ngoai nudc dau tu

chimg khoan tai Viét Nam tam thoi chua phai ndp thué thu nhap déi véi khoan thu nhap tir

¢b tirc, 1i trai phiéu, chénh 1éch mua ban chimg khoan va cac khoan thu nhap khac tir dau

tu chirng khoan theo qui dinh hién hanh.

10. NGAN HANG MO TAI KHOAN PHONG TOA NHAN TIEN MUA CO
PHIEU:

- Tén tai khoan : Cong ty C6 phan In va Bao Bi Binh Dinh

- S6 tai khoan  : 580.10.00.01.50259

- Ngan hang : Ngan hang Pau tu & Phat trién Binh Dinh

- Dia chi : 72-Lé Duan — Thanh ph6 Quy Nhon-Tinh Binh Dinh
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PHAN VI - MUC PiCH CHAO BAN
1. MUC PiCH CHAO BAN:
< Pau tw may méc thiét bi tai cac phan xwéng:

- Piu tu may in offset 4 mau khd 72x102cm tuong ddi hién dai do Nhat ban san
xudt. Vén dau tu 5 ty dong.

- Dau tu trang thiét bj khac: 1 ty dong

- Téng von dau tw : 6 ty dong
2. PHUONG AN KHA THI:
% Loai hinh d4u tu: Chu dau tu truc tiép quan ly
< Linh vwe ddu tu: San xuit bao bi
< Sw cin thiét ciia du an:

v' May in offset:
Mit hang in offset trong nhimg nim gan ddy ngay cang trd nén da dang va phong pht. Bé
dap g nhu cu cia khach hang, dic biét 1a nhitng khach hang 16n nhu Céng ty Dugc —
Thiét bi Y té Binh Dinh, cong ty Dugc — Vattu Y té Thanh Hoa, cong ty Dugc Binh
Thuan...Cong ty s& dau tuw mé rong khai thac linh vyc nay.
Tuy nhién, thyc trang may moéc thiét bi in offset ciia Cong ty chi c6 2 may in hai mau va 1
may in mdt mau thoi gian st dung qua lau (doi may ci trén 20 nam) da tro nén cii k¥, lac
hau va xuéng cép nén c¢6 mot sd san phém in hién nay chua dat yéu cAu vé mau ma, chat
luong va thoi gian cung tng theo yéu cau khach hang.
Qua khao sat, cong ty nhan thdy may in offset Komory Lithrone 440 cua Cong ty XNK
nganh in TP.HCM (PRIMEXCO) la méy in 4 mau cong nghé cao, chay con, hé thong diéu
khién ty dong héa co chirc ning ban chéo 6ng, cai dat trudc khd gidy va ap luc in... may
con méi tinh trang k§y thuat 80%, san pham in dep, st nét, gia ca phu hop.
bé thyuc hién ké hoach dau tu phat trién nganh in va dé phat trién san xuat kinh doanh nhu
phuong huéng nhiém vu ké hoach nim 2010 va cac nim sau ma Cong ty da dé ra; viéc
dau tu m&i mot may in offset Komory Lithrone 440 cong nghé hi¢n dai, nang suét cao,
chat lugng san pham dugc nang cao dam bao yéu cau cia khach hang va ting sttc canh
tranh trén thi trudng 1a yéu cau can thiét.

v' May chit carton
Dao chit carton CNC duy kién dau tu 1a loai dao thé hé méi, cong ngh¢ hién dai co6 vi tinh
diéu khién hé cit bang dién tir, d6 cat chiéu dai cua dao chinh xéc, dung sai +/- 1,5. Néu
st dung dao chat CNC s€ giam mot lugng phé liéu carton hao hut ty nhién rat 16n, mot
nam c6 thé tiét kiém khoang vai tram triéu dong.

¢ Hiéu qua dau tw cia dw an:
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v' May in offset

Khi dau tu thém may in offset Komory Lithrone Sprint 440 s& chiém ty trong 70% trong
tong gia tri TSCH cua phan xuodng in offset nghia 1a s& tao ra khoang 70% doanh thu cta
phan xudng in. Lgi nhuan hoat dong in binh quan khoang 15% doanh thu.

- Vén dau tr may in offset: 5.000.000.000 dong
- Hiéu qua vén dau tu:
+ Téng doanh thu ciia phan xudng in offset dy kién 2010: 18.000.000.000 dong

+ Doanh thu may in offset Komory Lithrone 440 s& chiém khoang 70% doanh thu cua ca
phan xudng in offset: 18.000.000.000 dong x 70% =12.600.000.000 dong/nam.

+ Loi nhuan trudc thué cua may in offset Komory Lithrone 440 khoang 15% doanh thu:
12.600.000.000 dong x 15% = 1.890.000.000 dong/nim.

+ Thué TNDN 25%: 1.890.000.000 ddng x 25% = 472.500.000 déng/nim

+ Loi nhuan sau thué (i rong): 1.890.000.000 déng — 472.000.000 dong = 1.417.500.000
dong/nam

+ Hiéu qua von dau tw:
Ty suét sinh loi/von dau tu = 1.417.500.000 ddng/5.000.000.000 dong = 28%
+ Thoi gian hoan von:
Khau hao TSC P 7 nim: 5.000.000.000 dong /7 = 714.000.000 déng/nam
Thu nhép rong = KHCB + 50% Lai rong
=714.000.000 ddng + 1.417.500.000 dong x 50% = 1.422.000.000 dong/nam
Thoi gian hoan vén = 5.000.000.000dong / 1.422.750.000 dong = 4 nim

v' May chit carton

Dao cit tim carton CNC chi 1a bd phan cAu thanh thiét bj san xuét carton tAm trong toan
bd hé thong TSC D cua cong ty, chiém ty trong rat nho khoang 2% trong téng gia tri TSC
D toan cong ty nén viéc tinh hiéu qua kinh té thudng khong chinh xac. Tuy nhién, cong ty
wdc tinh loi nhuén do dau tu thiét bi nay khoang 150 triéu dong/nim. Thoi gian hoan vén
khoang 4 nam.
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PHAN VII - KE HOACH SU DUNG SO TIEN THU PUQC TU POT
CHAO BAN

1. SO TIEN DU KIEN THU PUQC TU PQT CHAO BAN:
Du kién s6 tién thu duoc tir dot chao ban nay 1a: 6.000.000.000 dong.

2. KE HOACH SU DUNG SO TIEN THU PUQC TU POT CHAO BAN:
Theo nghi quyét Dai Hoi Dong Co Pong, Cong ty du kién s& sir dung sb tién thu duoc tir
dot phat hanh vao cac muc dich sau:
- Pau tu vao may in offset 4 mau khd 72x102cm tuwong ddi hién dai do Nhat ban san
xudt. Vén dau tu 5 ty dong.

- Péu tu vao may moc chuyén dung khic nhu may chit carton, may dong dinh...
Vén dau tu 1 ty dong.
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PHAN VIII - CAC POI TAC LIEN QUAN TOI VIEC CHAO BAN
< TO CHUC TU VAN
Cong ty TNHH Chirng khodn Ngin hang Pau tw va Phat trién Viét Nam (BSC)

Website : www.bsc.com.vn

Email : service@bsc.com.vn
Tru s : Téng 10, toa nha VINCOM A, 191 Ba Triéu, Ha Noi
Dién thoai: (84-4) 22 200 668
Fax : (84-4) 22 200 669
Chi nhanh BSC tai Tp. H6 Chi Minh
Piachi :Lau9— 146 Nguyén Cong Tra, Quan 1, Tp. Ho Chi Minh
Dién thoai: (84-8) 38 218 883 — 38 218 886
Fax : (84-8) 38 218 510
< TO CHUC KIEM TOAN
CONG TY TNHH KIEM TOAN VA KE TOAN AAC
Tru so chinh: S6 217 Nguyén Vian Linh , Thanh Phd Pa Ning
Dién thoai: (84) 0511.3655886
Fax: (84) 0511.3655887
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PHAN IX - PHU LUC
1. Phu luc 1: Bon dang ky chao ban.
Phu luc 2: Diéu 1¢ cong ty.
Phu luc 3: B4o c4o tai chinh da kiém toan 2008, 2009.
Phu luc 4: Béo cdo tai chinh 9 thang d¢au nam 2010.
Phu luc 5: Ban sao hop 18 gidy chimg nhan ding ky kinh doanh.
Phu luc 6: Nghi quyét Dai hoi dong cd dong.

A o

Phu luc 7: Nghi quyét Hoi dong quan tri cong ty thong qua hd so.
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CONG TY CO PHAN IN VA BAO Bi BINH PINH
CHU TICH HOI PONG QUAN TRI KIEM GIAM BOC

Nguyén Nhuwong

TRUONG BAN KIEM SOAT

Nguyé~n Thi Mai Hoa

KE TOAN TRUONG

Ho Thi Binh
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